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2020 SC AGM Agenda   8/19/20 

Saturday, August 22, 2020, JCNA SC AGM Meeting Agenda 
 

A-0 Agenda           yes NEW 

A-1  Introduction     Les Hamilton    verbal 

A-2 Introduction of the Board of Directors  Board of Directors   yes NEW 

A-3 Delegate Roll Call    Bob Matejek    yes NEW 

A-4 Administrative Instructions   Bob & Les    yes NEW 

A-5 Approval of the 2019 AGM Minutes  Bob Matejek    yes 

A-6 Old Business     None      ---  

A-7 New Business     Included in Committee Reports   --- 

 
Committee Reports: 

            Report? 

CR-1 President’s Perspective    Les Hamilton    yes NEW 

CR-2 JCNA Bylaw Revisions & Corrections  John Boswell    yes 

CR-2a Article III, Section 2 – Allow Clubs to produce electronic, not just print newsletters.  yes NEW 

CR-2b Article IV, Section 4 – Allow the JCNA BOD Mtg  be conducted electronically if not able  yes NEW 

to meet in person, encompassing all matters and votes. 

CR-2c Article IV, Section 10 – Competition Rules must be approved by a majority vote at an yes NEW 

AGM and will take effect the following year. 

CR-2d Article V, Section 6 – Updating the Bylaws to reflect CP C-0600-101 per to the IRS yes NEW 

CR-2F Article IV, Section 6 – Changes required to allow the BOD to have online meetings yes NEW 

CR-2g Article X, Section 1 – Added wording to allow the BOD to have online meetings  yes NEW 

CR-2h Article X, Sect 1 – Allow online representation at any JCNA AGM or Special Meeting yes NEW

CR-4 JLR Liaison Report    Fred Hammond    verbal NEW 

CR-5 JCNA Treasurers Report    Bill Sihler    yes NEW 

CR-6 JCNA Financial Status and Possible Dues Increase Les and Bill   no NEW 

CR-8f Use PDF Concours Score Sheets   Philip Lodge    yes NEW 

CR-10 Election Committee Report   Gerry Ellison    yes NEW 

CR-12 Membership Report   Mark Mayuga & Nedra Rummel   yes NEW 
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CR-13 IJF and AGM Calendar         yes NEW 

CR-22 Concours Rule Book    Hal & Steve Kennedy   yes NEW 

CR-24 Rally Committee Report    Bill Beible    yes NEW 

CR-26 Competition Insurance Coverage  Gary Vaughan    yes NEW 

CR-27 Special Awards Committee Report  Bob Matejek    yes NEW 

CR-31 JCNA Website Status and Update  Jack Humphrey    yes NEW 

CR-32 Jaguar Journal     Peter, Rob & Diane   no  

CR-37 2020 Event Roll-up    Jack Humphrey    yes NEW 

CR-39 2021 AGM in Columbia SC   Rob/Les    no NEW 

Misc. Open discussion from the floor or phone All the delegates and guests  none 

 

Bob Matejek 
JCNA Secretary 
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JCNA Board of Directors 

 President     Les Hamilton 

 Vice President     John Boswell 

 Elected Member to the Exec Comm.  Dave McDowell 

 Secretary     Bob Matejek 

 Legal Counsel     Rob Thuss 

 Past President     Jack Humphrey 

 Treasurer     Bill Sihler 

 JLR Liaison     Fred Hammond 

 Honorary Vice President     

  

 NW Regional Director    Carole Borgens 

 NW Regional Director    Kurt Jacobson 

 SW Regional Director    Mark Mayuga  

 SW Regional Director    Les Hamilton 

 NC Regional Director    Mike Meyer 

 NC Regional Director    John Boswell  

 SC Regional Director    Dave McDowell 

 SC Regional Director    Ron Wallis   

SE Regional Director    Ron Gaertner 

 SE Regional Director    Craig Kerins 

NE Regional Director    Bill Beible 

 NE Regional Director    Dean Cusano 
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JCNA Administration Delegate #1 Delegate #2
JCNA President Les Hamilton
JCNA Vice President John Boswell
JCNA Secretary Bob Matejek
JCNA Treasurer Bill Sihler - D
JCNA Legal Councel Rob Thuss - D
JLR Liaison Fred Hammond - D
JCNA Past President Jack Humphrey - D

North West Region
NW-32 Jaguar Owners Club of Oregon Kurt Jacobson - P Kurt Jacobson - P
NW-41 Jaguar D & R Club of NW America Kurt Jacobson - D Kurt Jacobson - D
NW-42 Canadian XK Jaguar Register Carole Borgens - D Carole Borgens - D
NW-61 Jaguar Car Club of Victoria Terry Stergeon - D Carole Borgens - P

NW Regional Director Carole Borgens - D
NW Regional Director Kurt Jacobson - D

North Central Region
NC-13 Illinois Jaguar Club
NC-19 Jaguar Affiliates Group of Michigan Bob Matejek - D Bob Matejek - D
NC-28 Jaguar Club of Ohio Dominic Perri - D Juan Becerra - D
NC-29 Jaguar Assn of Central Ohio none none

NC-43 Ontario Jaguar Owners Assn Mike Perry - D Alan Lingelbach - D
NC-45 Jaguar Club of Pittsburgh none none

NC-47 Wisconsin Jaguar Ltd John Boswell - D Bunni Boswell - D
NC-49 Jaguar Drivers Club Area 51 Harold Leggett - D Harold Leggett - D
NC-51 Jaguar Assn of Greater Indiana Douglas Robbins - D Cliff Burk - D
NC-59 Jaguar Club of Greater Cincinnati John Boswell - P John Boswell - P
NC-63 Susquehana Valley Jaguar Club none none

NC Regional Director John Boswell - D
NC Regional Director - Mike Meyer John Boswell - P

North East Region
NE-08 Jaguar Club of Southern New England Hal Kritzman - D Dean Cusano - D
NE-18 Jaguar Assn of New England Charles Centore - D Aldo Cipriano - D
NE-22 Empire Division Richard Clarkson - D Owen Davis - D
NE-23 Jaguar Drivers Club of Long Island Mikle Carroll - D Quentin Neiman - D
NE-24 Jaguar Afficionados of Greater Buffalo Bill Beible - P Bill Beible - P
NE-25 Jaguar Assn of Central New York Bill Beible - P Bill Beible - P
NE-26 Jaguar Touring Club Bill Beible - P Bill Beible - P
NE-33 Delaware Valley Jaguar Club Bill Beible - D Jim Sjoreen - D
NE-40 Nations Capital Jaguar Owners Club John Larson - D Pete Crespin - D
NE-48 Ottawa Jaguar Club Lee Harrington - D Lee Harrington - D
NE-52 Jaguar Auto Group Bill Beible - P Bill Beible - P
NE-67 Capital Region Jaguar Club of NY Ltd. Bill Beible - P Dean Cusano - P

NE Regional Director Bill Beible - D
NE Regional Director Dean Cusano - D
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South West Region
SW-01 Jaguar Club of Southern Arizona Mark Mayuga - P Mark Mayuga - P
SW-02 Jaguar Club of Central Arizona none none

SW-03 San Diego Jaguar Club Pete Reith - D Nedra Rummell - D
SW-04 Jaguar Owners Club of LA Mark Mayuga - D Charlie Hallums - D
SW-05 Jaguar Associates Group - SF Deborah Hartunian -D Deborah Hartunian -D
SW-06 Sacramento Jaguar Club none none

SW-07 Rocky Mountain Jaguar Club Steve Kennedy - D Bob Grossman - D
SW-39 Wasatch Mountain Jaguar Register none none

SW-46 Reno Jaguar Club Mark Mayuga - P Mark Mayuga - P
SW-60 Inland Empire Jaguar Club Mike Zavos - D Brian Ellis - D
SW-64 Jaguar Club of Southern Colorado Rory Andrykowski - D Jack Humphrey - D
SW-65 Jaguar Club of Northern Arizona Mark Mayuga - P Mark Mayuga - P
SW-66 New Mexico Jaguar Club John Dias - D Tom Graham - D

SW Regional Director Mark Mayuga - D
SW Regional Director Les Hamilton - D

South Central Region
SC-14 Jaguar Club Mexico Alexander Mena - D Alexander Mena - D
SC-16 Heart of America Jaguar Club Ron Wallis - P Ron Wallis - P
SC-17 Gulf Coast Jaguar Club Ron Wallis - P Ron Wallis - P
SC-20 Jaguar Assn of Greater St. Louis Terry Zerr - D Terry Zerr - D
SC-30 Jaguar Club of Tulsa none none

SC-31 Jaguar Club of Central Oklahoma Randy McCormick - D Randy McCormick - D
SC-35 Jaguar Owners Assoc. of North Texas Ben Davis - D JJ Keig - D
SC-37 Jaguar Club of Austin Charlie Cluck - D Charlie Cluck - D
SC-38 Jaguar Club of Houston Ron Wallis - D Ron Wallis - D
SC-50 San Antonio Jaguar Club Janet Martin - D Brian Blackwell - D

SC Regional Director Ron Wallis - D
SC Regional Director - Dave McDowell Ron Wallis - P

South East Region
SE-09 Jaguar Club of Florida none none

SE-10 South Florida Jaguar Club none none

SE-11 Sun Coast Jaguar Club of Florida none none

SE-12 Virginia Jaguar Club Bill Sihler - D Ron Gaertner - D
SE-21 Carolina Jaguar Club Ted Hill - D Steve Thomas - D
SE-34 Jaguar Society of South Carolina George Camp - D George Camp - D
SE-54 Jaguar Club of North Florida Bob Fant - D Jay Lander - D
SE-55 Music City Jaguar Club none none

SE-57 North Georgia Jaguar Club none none

SE-62 North Alabama Jaguar none none

SE-68 Jaguar Club of SW Florida Phil Mannino - D Phil Mannino - D
SE Regional Director Ron Gaertner - D
SE Regional Director - Craig Kerins Ron Gaertner - P

110 voting delegates present,   56 votes is a majority
136 maximum possible delegates,   26 delegates are not represented,
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Jaguar Clubs of North America 

AGM Administrative Instructions 
 

This is an audio and computer visual conference call. 
Please be respectful to the other 75 or so people who will be involved in the meeting. 

Please mute your phone or computer and keep it that way until you have something to say. 
You may have to “raise your hand” on the conference screen and be recognized in order to 
address the meeting.  You don’t have to announce your name and Local Club unless you are 

asked. 

VP John Boswell will be managing all the participants audio and will mute you if any background 
noise is detected. 

Hopefully, everyone has looked over the agenda and all the reports before today,  
as we are going to address each report but not line by line. 

Voting:  We have seven items which will require a vote.  Most are very simple.  In the interest of 
time, I may ask if everyone does agree with the item and if there are no objections, we will 

consider it approved and move on.  If anyone descents, then we will have a roll-call vote and 
run through all 61 Clubs, with 2 delegates and all the Regional Directors etc.  Everyone’s vote is 

important.  This is your Club.  You all also don’t want to spend all day on this conference call.  
The roll-call vote will follow the sequence of the list of delegates and proxies on page A-3.  

Please be ready when your turn is approaching. 

This meeting is being recorded and Minutes are taken as an exception to all the pages of the 
complete AGM Package. 

This meeting is scheduled to start at 8:00 AM PT, 9:00 AM MT, 10:00 AM CT and 11:00 AM ET 
and last for about 3 hours. 

If you need to take a break for any reason during the meeting, you can move away from your 
computer and take your muted phone with you so as to not miss anything. 

Parliamentarian procedures will be handled as they come up. 

Is anyone in need of filing a Delegate/Proxy form, before the meeting starts? 
All delegates and represented Clubs must be members in good standing with JCNA for 2020. 

New Business issues from a Committee will be covered during the Committee Report. 

To follow the pages in your package of paperwork, the header shows the item number 
and the page number in the footer shows the page in that item. 

Bob Matejek 
JCNA Secretary 
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2019 AGM Minutes 6/11/19 

Jaguar Clubs of North America 
59th Annual General Meeting - Minutes 

March 23, 2019 

Mahwah, NJ. 

These AGM Minutes are an exception to the AGM Package which contained 118 pages. 

New inputs and discussions are documented in these AGM Minutes. 

To get a complete record of the AGM you will need both the AGM Package and the AGM Minutes, 
both which are/will be available on the JCNA Website. 

A-1 Introduction 

A-2 Introduction of the Board of Directors 

A-3 Delegate Roll Call (attached at the end) 

A-4 Administrative Instructions 

A-5 Approval of the 2018 AGM Minutes 

The Minutes from the 2018 AGM were approved as written. 

A-6 Old Business 

A-7 New Business 

Committee Reports: 

CR-1 President’s Perspective 
The President’s Perspective is a combination from both Jack Humphrey and Barbara Grayson. 
JCNA Leaders, Directors and Members are doing an excellent job of getting the information out 
and for volunteering when asked. 
Membership has been steady the past few years  and we ended 2018 with 5234 members. 
The budget is down but overall still OK. 
Mark Mayuga is heading up Membership and has some great ideas. 
All competition events went well with only two protests which were cleared up quickly. 
Jack will continue as webmaster and keep things running smoothly.  All scores are usually posted 
shortly after the event results are finalized. 
The Coventry Foundation is growing with new donations. 
The XK120 Judging Guide is up for full approval at this AGM. 
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The 60th Anniversary Pins are available for purchase. 
The 2018 IJF went very smoothly and coming ones are being planned.  We need Clubs to step up 
to keep the event running yearly. 
The relationship with JLR is on track and we appreciate their monetary support.  We thank them 
for hosting this AGM and sharing their facilities with us.

CR-2 JCNA Liaison Report 

CR-3 JLR Liaison Report 

CR-4 JCNA Treasurers Report 

CR-5 Coventry Foundation Liaison Report 
JLR Archives has donated a lot of JCNA material to the Coventry Foundation Archives.  There was 
a full truck, trailer and many additional boxes of material transferred. 

CR-6 Election Committee Report 

 Mike Meyer’s address was corrected to be 8134 Crystal Creek. 

 Les Hamilton was elected President and Mike Meyer was elected as Vice President 

CR-7 Membership Outreach Efforts / PTS 

CR-8 Membership Committee Report  
Committee members are Mark Mayuga (SW), Derek Haynes (SE), Nedra Rummell (SW), Ken 
Katch (NC), Eleanor Morris (NE), Sue Kornahrents, Lisa Schaffer, Roland Quintero. 
The Membership Committee is available to help every JCNA Club. 

CR-9 Business Committee Report 

CR-10 Regalia Report 

CR-11 Legal Counsel Report 

CR-12 Administrator’s Report 

CR-13 Asst. Administrator (Roster and Membership) 

CR-14 Publications 

CR-15 Tool Loan 

CR-16 Technical Help Line 

CR-17 Concours Committee Report 
The Request for Rule Change, to reduce the number of Concours summarized was denied. 
A proposal is being prepared to separate Vintage and Modern cars separated at ‘96/’97. 
Vintage cars would keep the current classes and judging requirements. 
The Modern division would combine the current Championship and Driven classes. 
This would reduce the number of classes and simplify judging with the boot and bonnet 
receiving less inspection since the engine compartments are mostly covered in plastic.  
Authenticity would have less emphasis in the modern cars. 
There was a lot of discussion, much of it unfavorable. 
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On a simple hand count, not a delegate count, 31 people wanted no change and 21 people 
would consider the change. 

CR-18 JCRC Concours Rules Committee Report 

Dick Cavicke has resigned as co-chair of the Jaguar Concours Rules Committee, JCRC and has 
been completely replaced by Hal Kritzman last year’s other co-chair. 
Several issues were clarified as questions had arisen in the previous judging season. 
The JCRC Report was Approved. 

CR-19 Concours Rule Book 

For a car entered in S2, the Chief Judge must receive a list of deductions from originality prior to 
Concours judging. 

CR-20 Protest Committee Report 

CR-21 Rally Committee Report  
Jay Hixson has requested a replacement as Rally Committee Chairman. 
Update since the AGM:   
Bill Bieble (DVJC) has agreed to become the Rally Committee Chair for 2019. 

CR-22 Slalom Committee 

CR-23 Special Awards Committee Report 

CR-24 Trophy 

CR-25 Awards Mgmt. and Competition Awards  
The JLR Archive is now up to 7400 still images, 5000 35mm slides and 1100 videos digitized in 
the stand-alone archives. 

CR-26 Jaguar North American Archives  

 The Archives now have 7400 films available. 

CR-27 JCNA Website Status and Update 

CR-28 Jaguar Journal 
The 68 members of JCNA in Mexico are having delivery problems.  They may have all member’s 
copies sent to one member and they will be distributed locally. 
The JJ could become a digital as well as a printed publication, but it would need to be secured, 
and our website is open to everyone. 

CR-29 Jaguar Journal Committee Report 

CR-30 Face Book Report 

CR-31 JJ and Web Site Advertising 

CR-32 2019 Event Roll-up 
Currently there are 33 sanctioned out of 35 listed Concours, 5 sanctioned out of 9 listed Rally’s 
and 4 sanctioned out of 7 listed Slalom’s. 

CR-33 2019 IJF Proposal – No proposal 
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CR-34 2020 AGM in Las Vegas, hosted by RMJC 

CR-35 2020 IJF Proposal in Naples, FL, hosted by SW Florida 

CR-36 2021 AGM Proposal in Tampa, hosted by Sun Coast Florida 

CR-37 2021 IJF Proposal 

CR-38 2021 AGM and possible IJF - Proposal hosted by JAG SF/Bay Area 

CR-39 Jaguar Corral at Laguna Seca 

CR-40 Electronic Scams 

Misc. Open discussion from the floor. 
Combining the AGM and IJF would require almost a week in time and expenses for the participants. 
Most AGM participants do not bring cars to the IJF, so it is not that extensive for most participants. 
 

Bob Matejek 
JCNA Secretary 

A-5
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JCNA 2020 Virtual AGM 
President’s Perspective. 

 
2020 is the start of a new decade and has certainly brought both old and new challenges for JCNA 
and our partners, JLR and Coventry Foundation.  Our membership and member’s car ownership 
are evolving with some of our more senior members, retiring from competing while many newer 
members with more recent models are focused on enjoying the driving experience.  Whether a 
long-time member or a newer member, Jaguar owners enjoy talking about their passion, Jaguar 
Cars, and socializing with other JCNA members so, as JCNA evolves we need to take these changes 
in membership into account but not abandon all that has made JCNA great.    
 
Unfortunately, the arrival of COVID-19 has suspended many JCNA activities including the March 
2020 AGM in Las Vegas and now our face to face “rescheduled” meeting in Columbia, SC.   The 
video conference in place of the March General Session was well received although some 
attendees experienced difficulties.  We will once again hold a video call and conduct as much 
vital JCNA business as we are able in this new format.  
 
The pandemic, apart from causing sickness and robbing people of their livelihood and sometimes 
lives, has also impacted local clubs and JCNA by halting or severely slowing events and as a result 
membership renewal.  The reduced membership, loss of our primary sponsor support and 
increased expenses have accelerated JCNA’s negative cash flow.  JCNA has implemented several 
actions to reduce expenses and these actions and financial projections will be shared at this 
meeting.   
 
We have focused this virtual AGM on the most important topics and provided other reports 
online for your review.  At this meeting AGM there will be discussion about Membership and how 
to attract more members into the clubs and to club events.  There is no one-size-fits-all solution 
here and different initiatives may be needed in different clubs and regions.  Please share your 
ideas and experiences with the Mark Mayuga and Membership Committee. 
 
In 2020 there are no changes to the Regional Directorships, and I recognize and thank these 
volunteers for the extra time and effort that they contribute to JCNA and to their Region.  We do 
however need some new volunteers for the 2021-2022 year so if you are interested in 
representing your region on the Board please let the Nominations committee know. 
 
JCNA has retooled the JCNA Website to improve security, maintainability and we have 
temporarily halted further development due to the financial situation.  We are however 
designing tools to improve membership and competition management.  JCNA is also looking to 
increase the presence on Social Media as a communication channel to join the Jaguar Journal and 
our Website. 
 
The competition rules continue to evolve to address gaps in the current rulebooks and to refine 
the process for setting up competitive events which are after all, one of the cornerstones of JCNA 
Life.   
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Part of the AGM is an opportunity to look back at 2019 and recognize the hard work and passion 
shown by the North America competition winners.  We also recognize the significant contributors 
to JCNA’s progress and the great creative work of Club Newsletters and articles with the Special 
Awards Program. Unfortunately, the virtual meetings preclude an Awards Banquet to 
congratulate the awardees and we will have to distribute these well-earned awards by UPS. 
 
JCNA and the JCNA clubs continue to be targeted by fraudsters and tricksters and while there will 
not be formal presentation, you are reminded to treat emails and phone calls from unknown 
persons with caution and keep your guard up. 
 
The AGM will be, as with all AGM’s, a forum for information and opinion sharing and sometimes 
some robust discussions.  Looking forward to a great virtual meeting with you all.   
 
Les Hamilton  
JCNA President 2019-2020 
 



Jaguar Clubs Of North America, Inc. 
Bylaw Change Form 

1. Open this form and save it to your hard drive. 2. With the form open, press the Tab key to
move through the fields and type the information in.  3.  When done, save the form
and close it.  4.  Email, or USMail the form to:

JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

Secretary@JCNA.com  

Questions call 888-258-2524  “other inquires” 
As per the JCNA Bylaws, the bylaws may be amended at any annual general meeting or special meeting by a 
vote of two-thirds (2/3) of the voting members present, or represented by proxies, provided a copy of the 
proposed amendment(s) has been included in the call of the annual or special meetings at least forty five (45) 
days prior to the AGM.” 

Article Number and title   Article III JCNA Membership Groups 

Section Number and title   Section 2. Requirements 

State current 
 bylaw, if any 
(Use separate sheet 
 if necessary) 

Any group of 20 or more, unless otherwise approved by the JCNA board of directors, 
subject to Article II, may make application for club affiliation in JCNA. The group must 
submit, together with its affiliation application, a copy of its constitution or Bylaws. 
Granting of club membership will be contingent upon receipt by JCNA of the 
designated pro rata JCNA dues for the current year. The group must publish, at 
regular intervals, a newsletter or other publication which is distributed to members 
of the group.  

State proposed bylaw 
or change 
(Use separate sheet if 
necessary) 

Any group of 20 or more, unless otherwise approved by the JCNA board of directors, 
subject to Article II, may make application for club affiliation in JCNA. The group must 
submit, together with its affiliation application, a copy of its constitution or Bylaws. 
Granting of club membership will be contingent upon receipt by JCNA of the 
designated pro rata JCNA dues for the current year. The group must publish/post, at 
regular intervals, a publication, or other electronic notification which is distributed or 
otherwise made available to members of the group.  

Reason for Change: 
(Use separate sheet if 
necessary) 

Recent trends show some groups conduct their membership communications solely 
by electronic media rather than mailing a newsletter. 

Name: John A Boswell II 
Club Name: Wisconsin Jaguars LTD. 
Phone Number: 414-480-1317 Fax No: 
Email: jboswell1@wi.rr.com Cell No: 
Postal Address: 724 Michigan Ave 
City, State, Zip: South Milwaukee,  WI  53172 
Date submitted: 06/22/2020  

CR-2a
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Jaguar Clubs Of North America, Inc. 
Bylaw Change Form 

1. Open this form and save it to your hard drive. 2. With the form open, press the Tab key to
move through the fields and type the information in.  3.  When done, save the form
and close it.  4.  Email, or US Mail the form to:

JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

Secretary@JCNA.com  

Questions call 888-258-2524  “other inquires” 
As per the JCNA Bylaws, the bylaws may be amended at any annual general meeting or special meeting by a 
vote of two-thirds (2/3) of the voting members present, or represented by proxies, provided a copy of the 
proposed amendment(s) has been included in the call of the annual or special meetings at least forty five (45) 
days prior to the AGM.” 

Article Number and title  Article IV. Meetings 

Section Number and title   Section 4. Board of Directors Meetings: 

State current 
 bylaw, if any 
(Use separate sheet 
 if necessary) 

Except as otherwise provided, meetings of the board of directors will be called by the 
president or board when necessary or suitable to the activities of JCNA. All meetings 
shall be held at such place or in such manner as provided herein as the board of 
directors by resolution shall determine. The board will meet no less than once per 
year. Special board meetings may be called by the president and shall be called by the 
president or other officer performing his duties upon the written request of six (6) 
directors. Notice of special board meetings shall be given by the secretary or other 
officer performing the secretary’s duties, orally, by telegram, by electronic means, or 
by mail, not less than five (5) days before the meeting. Meetings may be held at any 
time without notice if all the directors are present or if those not present waive 
notice before the meeting in writing. Board meetings (other than the annual meeting 
which shall be held in person) may be held in person, by telephone or other electronic 
conference call or electronic on-line conference meeting, by email or in such other 
manner as the Board may approve in corporate policies, provided that notice of the 
meeting is given to all Board members and a quorum of the Board participates in such 
meeting. The minutes of all Board meetings, except executive sessions, shall be 
published on the JCNA website 

State proposed bylaw 
or change 
(Use separate sheet if 
necessary) 

Except as otherwise provided, meetings of the board of directors will be called by the 
president or board when necessary or suitable to the activities of JCNA. All meetings 
shall be held at such place or in such manner as provided herein as the board of 
directors by resolution shall determine. The board will meet no less than once per 
year. Special board meetings may be called by the president and shall be called by the 
president or other officer performing his duties upon the written request of six (6) 
directors. Notice of special board meetings shall be given by the secretary or other 
officer performing the secretary’s duties, orally, by telegram, by electronic means, or 

CR-2b
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by mail, not less than five (5) days before the meeting. Meetings may be held at any 
time without notice if all the directors are present or if those not present waive 
notice before the meeting in writing. Board meetings (other than the annual general 
meeting which shall be held in person unless forbidden by travel ban, pandemic, or 
other natural disaster) may be held in person, by telephone, electronic conference 
call or electronic on-line conference meeting, by email or in such other manner as the 
Board may approve in corporate policies, provided that notice of the meeting is given 
to all Board members and a quorum of the Board participates in such meeting. The 
minutes of all Board meetings, except executive sessions, shall be published on the 
JCNA website 

 
Reason for Change: 
(Use separate sheet if 
necessary) 

The March AGM was rescheduled to August due to the corona virus pandemic.  
Elections, officer appointments, and all issues requiring a membership vote had to 
be delayed until August.  This amendment will allow for an electronic general 
meeting that encompasses all matters, including voting, should an in-person 
corporate meeting not be possible. 

 
Name: John A Boswell II 
Club Name: Wisconsin Jaguars LTD 
Phone Number: 414-480-1317 Fax No:       
Email: jboswell1@wi.rr.com Cell No:       
Postal Address: 724 Michigan Ave 
City, State, Zip: South Milwaukee,  WI  53172  
Date submitted: 06/22/2020 
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Jaguar Clubs Of North America, Inc. 

Bylaw Change Form 
  

1. Open this form and save it to your hard drive. 2. With the form open, press the Tab key to 
move through the fields and type the information in.  3.  When done, save the form 
 and close it.  4.  Email, or USMail the form to: 

 
JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

Secretary@JCNA.com  
 
Questions call 888-258-2524  “other inquires” 

As per the JCNA Bylaws, the bylaws may be amended at any annual general meeting or special meeting by a 
vote of two-thirds (2/3) of the voting members present, or represented by proxies, provided a copy of the 
proposed amendment(s) has been included in the call of the annual or special meetings at least forty five (45) 
days prior to the AGM.” 

 
Article Number and title   Article IV. Meetings   

    

Section Number and title   Section 10. Changes Reserved to Meetings:   

    

State current 
 bylaw, if any 
(Use separate sheet 
 if necessary) 

No competition rules change shall take effect unless approved by majority vote at a 
meeting as defined in Article IV, Section 1 and Section 3. Any such changes shall take 
effect in the season following enactment unless specifically approved by the delegates 
by a 2/3 majority.  

    

State proposed bylaw 
or change 
(Use separate sheet if 
necessary) 

No competition rule changes shall take effect unless approved by majority vote at a 
meeting as defined in Article IV, Sections 1,3, and 6. Any such changes shall first take 
effect at the start of the competition season following the enactment. The board of 
directors may, for Competition Events, establish or modify rules and requirements for 
safety, legal, insurance or other similar reasons with effective dates independent of 
the competition year. 

 

mailto:Secretary@JCNA.com
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Reason for Change: 
(Use separate sheet if 
necessary) 

To clarify when all competition rules approved during the Annual General Meeting 
are to take effect. 

 
Name: John A Boswell II 
Club Name: Wisconsin Jaguars LTD 
Phone Number: 414-840-1317 Fax No:       
Email: jboswell1@wi.rr.com Cell No:       
Postal Address: 724 Michigan Ave 
City, State, Zip: South Milwaukee,  WI  53172 
Date submitted 06/22/20 

 



Jaguar Clubs Of North America, Inc. 
Bylaw Change Form 

1. Open this form and save it to your hard drive. 2. With the form open, press the Tab key to
move through the fields and type the information in.  3.  When done, save the form
and close it.  4.  Email, or USMail the form to:

JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

Secretary@JCNA.com  

Questions call 888-258-2524  “other inquires” 
As per the JCNA Bylaws, the bylaws may be amended at any annual general meeting or special meeting by a 
vote of two-thirds (2/3) of the voting members present, or represented by proxies, provided a copy of the 
proposed amendment(s) has been included in the call of the annual or special meetings at least forty five (45) 
days prior to the AGM.” 

Article Number and title  Article V Officers: Election and Appointments 

Section Number and title ection 6.  Powers and Duties fo the Treasurer 

State current 
 bylaw, if any 
(Use separate sheet 
 if necessary) 

The treasurer shall be appointed by the president and confirmed by a vote of the 
board of directors. The treasurer shall have the custody of all JCNA funds and 
securities and shall keep full and accurate accounts of receipts and disbursements in 
books belonging to JCNA, and shall deposit all moneys and other valuable effects in 
the name and to the credit of JCNA in such depositories as may be designated by the 
board of directors.  

The treasurer will prepare the annual budget of JCNA and be responsible for 
monitoring the financial position of JCNA and preparing quarterly financial statements 
and reporting on these to the board and the membership, by mail and at the annual 
general meeting. The treasurer will prepare the annual financial statement and 
prepare or supervise preparation of Federal and other tax returns. The treasurer shall 
be responsible for reimbursing officers and directors of JCNA for expenses incurred on 
behalf of JCNA which are authorized or approved by the board.  

State proposed bylaw 
or change 
(Use separate sheet if 
necessary) 

The treasurer shall be appointed by the president and confirmed by a vote of the 
board of directors. The treasurer, in collaboration with the JCNA Administrator,  shall 
have the custody of all JCNA funds and securities and shall keep full and accurate 
accounts of receipts and disbursements in books belonging to JCNA, and shall deposit 
all moneys and other valuable effects in the name and to the credit of JCNA in such 
depositories as may be designated by the board of directors. 

The treasurer and administrator together will prepare the annual budget and be 
responsible for monitoring the financial position of JCNA, prepare quarterly financial 
updated reported to the board, and prepare the annual financial statement for the 
AGM.  The treasurer will also prepare or supervise preparation of Federal and other 
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tax returns. The treasurer shall be responsible for reimbursing officers and directors 
of JCNA for expenses incurred on behalf of JCNA which are authorized or approved by 
the board.  

 
Reason for Change: 
(Use separate sheet if 
necessary) 

Updating the Bylaws to reflect modifications made by the adoption of Corporate 
Policy C-0600-101 in accordance with IRS recommendation.  

 
Name: John A Boswell II 
Club Name: Wisconsin Jaguars LTD 
Phone Number: 414-840-1317 Fax No:       
Email: jboswell1@wi.rr.com Cell No:       
Postal Address: 724 Michigan Ave 
City, State, Zip: South Milwaukee,  WI  53172 
Date submitted: 06/22/2020 
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Jaguar Clubs Of North America, Inc. 

Bylaw Change Form 
 

 

1. Open this form and save it to your hard drive. 2. With the form open, press the Tab key to 
move through the fields and type the information in.  3.  When done, save the form 
 and close it.  4.  Email, or Us Mail the form to: 

JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

Secretary@JCNA.com  
 
Questions call 888-258-2524  “other inquires” 

As per the JCNA Bylaws, the bylaws may be amended at any annual general meeting or special meeting by a 
vote of two-thirds (2/3) of the voting members present, or represented by proxies, provided a copy of the 
proposed amendment(s) has been included in the call of the annual or special meetings at least forty five (45) 
days prior to the AGM.” 

Article Number and title   ARTICLE VI. DIRECTORS  

   

Section Number and title   Section 1. Board of Directors  

   

State current 
 bylaw, if any 
(Use separate sheet 
 if necessary) 

The property and business of the JCNA shall be managed by its board of directors, 
consisting of (a) two directors from each of the six regions, to be elected by the 
membership for a term of two years until the next AGM; one director from each 
region to be elected on even numbered years and one on odd numbered years, (b) 
the immediate past president, (c) Jaguar Cars, Inc. designated director, (d) the 
treasurer (e) past JCNA Secretary, Richard P. Howe, as a nontransferable life member 
and (f) Legal Counsel, when not otherwise a director. Each director shall have one 
vote. (2015 AGM) 

   

State proposed bylaw 
or change 
(Use separate sheet if 
necessary) 

The property and business of the JCNA shall be managed by its board of directors, 
consisting of (a) two directors from each of the six regions, to be elected by the 
membership for a term of two years until the next AGM; one director from each 
region to be elected on even numbered years and one on odd numbered years, (b) 
the immediate past president, (c) Jaguar Land Rover North America LLC, or it's 
successors designated director, (d) the Treasurer (e) the Secretary, and (f) Legal 
Counsel, when not otherwise a director. Each director shall have one vote. 

 
Reason for Change: 
(Use separate sheet if 
necessary) 

The 2015 AGM inadvertently removed the Secretary wording when removing the 
reference to Dick Howe.  This oversight created inconsistencies between the Bylaws 
and the administrative policie A100-108.  This modification corrects that issue and 
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makes clear that the Secretary, if not otherwise a director, gets one vote as a board 
member. 

 
Name: John A Boswell II 
Club Name: Wisconsin Jaguars LTD  NC47 
Phone Number: 414-840-1317 Fax No:       
Email: Jboswell1@wi.rr.com Cell No:       
Postal Address: 724 Michigan Ave 
City, State, Zip: South Milwaukee,  WI  53172 
Date submitted: 06/22/2020 

 



 

Jaguar Clubs Of North America, Inc. 
Bylaw Change Form 

1. Open this form and save it to your hard drive. 2. With the form open, press the Tab
key to move through the fields and type the information in.  3.  When done, save the form
and close it.  4.  Email, or USMail the form to:

JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

Secretary@JCNA.com  

Questions call 888-258-2524  “other inquires” 
As per the JCNA Bylaws, the bylaws may be amended at any annual general meeting or special meeting 
by a vote of two-thirds (2/3) of the voting members present, or represented by proxies, provided a copy 
of the proposed amendment(s) has been included in the call of the annual or special meetings at least 
forty five (45) days prior to the AGM.” 

Article Number and title Article IV Meetings 

Section Number and title Section 6 Quorum 

State current 
 bylaw, if any 
(Use separate sheet 
 if necessary) 

For the purpose of a board of directors meeting, one half of the voting members 
shall constitute a quorum for the transaction of business at any meeting. For the 
purpose of an executive committee meeting, three of the members of said 
committee shall constitute a quorum. For the purpose of an AGM or special meeting, 
a majority of the members entitled to vote, present in person or represented by 
proxy shall be requisite and shall constitute a quorum at all meetings of the members 
for the transaction of business, except as otherwise provided by law. If, however, 
such majority shall not be present or represented at any meeting of the members, 
the members entitled to vote thereat, present in person or represented by proxy, 
shall have the power to adjourn the meeting from time to time without notice other 
than announcement at the meeting, until the requisite number of members shall be 
present. At such adjourned meeting at which the requisite member or members shall 
be represented, any business may be transacted which might have been transacted 
at the meeting as originally called. 

State proposed bylaw 
or change 
(Use separate sheet if 
necessary) 

For the purpose of a board of directors meeting, one half of the voting members 
shall constitute a quorum for the transaction of business at any meeting. For the 
purpose of an executive committee meeting, three of the members of said 
committee shall constitute a quorum. For the purpose of an AGM or special meeting, 
a majority of the members entitled to vote, present in person, on line or represented 
by proxy shall be requisite and shall constitute a quorum at all meetings of the 
members for the transaction of business, except as otherwise provided by law. If, 
however, such majority shall not be present or represented at any meeting of the 
members, the members entitled to vote thereat, present in person, on line, or 
represented by proxy, shall have the power to adjourn the meeting from time to 
time without notice other than announcement at the meeting, until the requisite 
number of members shall be present. At such adjourned meeting at which the 
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requisite member or members shall be represented, any business may be transacted 
which might have been transacted at the meeting as originally called. 

Reason for Change: 
(Use separate sheet if 
necessary) 

Changes required to allow for on line meeting. 

Name: John A Boswell II 
Club Name: Wisconsin Jaguars LTD 
Phone Number: 414-840-1317 Fax No: 
Email: jboswell1@wi.rr.com Cell No: 
Postal Address: 724 Michigan Ave 
City, State, Zip: South Milwaukee,  WI  53172 
Date submitted: 07/05/2020 
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Jaguar Clubs Of North America, Inc. 

Bylaw Change Form 
  

1. Open this form and save it to your hard drive. 2. With the form open, press the Tab 
key to move through the fields and type the information in.  3.  When done, save the form 
 and close it.  4.  Email, or USMail the form to: 

 
JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

Secretary@JCNA.com  
 
Questions call 888-258-2524  “other inquires” 

As per the JCNA Bylaws, the bylaws may be amended at any annual general meeting or special meeting by 
a vote of two-thirds (2/3) of the voting members present, or represented by proxies, provided a copy of the 
proposed amendment(s) has been included in the call of the annual or special meetings at least forty five 
(45) days prior to the AGM.” 

 
Article Number and title Article X Amendments 

  
Section Number and title Section 1 Amendments 
  
State current 
 bylaw, if any 
(Use separate sheet 
 if necessary) 

These bylaws may be amended at any annual general meeting or special meeting by 
a vote of two-thirds (2/3) of the voting members present, or represented by proxies, 
provided a copy of the proposed amendment(s) has been included in the call of the 
annual or special meetings at least forty five (45) days prior to the AGM.” 

  
State proposed bylaw 
or change 
(Use separate sheet if 
necessary) 

These bylaws may be amended at any annual general meeting or special meeting by 
a vote of two-thirds (2/3) of the voting members present, on line, or represented by 
proxies, provided a copy of the proposed amendment(s) has been included in the call 
of the annual or special meetings at least forty five (45) days prior to the AGM.” 

 
Reason for Change: 
(Use separate sheet if 
necessary) 

Add wording to allow for on line representation. 

 
Name: John A Boswell II 
Club Name: Wisconsin Jaguars LTD. 
Phone Number: 414-840-1317 Fax No:       

mailto:Secretary@JCNA.com
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Email: jboswell1@wi.rr.com Cell No:       
Postal Address: 724 Michigan Ave 
City, State, Zip: South Milwaukee,  WI  53172 
Date submitted: 07/05/2020 
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Jaguar Clubs Of North America, Inc. 

Bylaw Change Form 
  

1. Open this form and save it to your hard drive. 2. With the form open, press the Tab 
key to move through the fields and type the information in.  3.  When done, save the form 
 and close it.  4.  Email, or USMail the form to: 

 
JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

Secretary@JCNA.com  
 
Questions call 888-258-2524  “other inquires” 

As per the JCNA Bylaws, the bylaws may be amended at any annual general meeting or special meeting 
by a vote of two-thirds (2/3) of the voting members present, or represented by proxies, provided a copy 
of the proposed amendment(s) has been included in the call of the annual or special meetings at least 
forty five (45) days prior to the AGM.” 

 
Article Number and title   ARTICLE VI. DIRECTORS 

  
Section Number and title   Section 9. Jaguar Land Rover North America LLC Designated Director: 
  
State current 
 bylaw, if any 
(Use separate sheet 
 if necessary) 

 In order to keep an open line of communication between JCNA and Jaguar Cars, Inc., 
the company may, subject to approval of the board of directors, nominate a 
representative to the JCNA board of directors. The designated director shall be 
entitled to privileges designated by the board of directors, except that he or she may 
not be elected to the executive committee.  

  
State proposed bylaw 
or change 
(Use separate sheet if 
necessary) 

 In order to keep an open line of communication between JCNA and Jaguar  Land 
Rover North America LLC, the company may, subject to approval of the board of 
directors, nominate a representative to the JCNA board of directors. The designated 
director shall be entitled to privileges designated by the board of directors, except 
that he or she may not be elected to the executive committee.  

 
Reason for Change: 
(Use separate sheet if 
necessary) 

Update the name to Jaguar Land Rover North America LLC 

 
Name:       John Boswell 
Club Name:      Wisconsin Jaguars LTD 

mailto:Secretary@JCNA.com
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Phone Number:      414-840-1317 Fax No:       
Email:      jboswell1@wi.rr.com Cell No:       
Postal Address:      724 Michigan Ave. 
City, State, Zip:      South Milwaukee,  WI  53172 
Date submitted:      08/17/2020 

 



JAGUAR CLUBS OF NORTH AMERICA 
2020 Annual General Meeting 

August 22, 2020, Columbia, South Carolina 

Overview 

2019 Treasurer’s Report 
Respectfully Submitted by William W. Sihler 

My hope had been that in 2019 JCNA would be able to add about $10,000 to its reserves. 
Unfortunately, I was off by about $8,000, but there was still a small net addition of $2,553.20. 
Please see the attached statements covering revenue for the years 2018 and 2019. 

JCNA’s financial position is solid, however, with about $270,000 in cash and investments even 
though the Money Market account was pulled down by $15,000 to meet end­of­year bills. 
(Please see the balance sheets for 2018 and 2019.) Looking ahead, my guess, done with the 
benefit of review by others, for 2020’s results shows a further drop in reserves of $23,000. 
Clearly, that rate of a draw on the reserves presents a serious challenge, particularly 
considering it does not include the cash costs of upgrading the website. Should JLR decide to 
reduce its advertisements in the Jaguar Journal, the effect would be even more serious. 

In any event, the corona virus makes all forecasting vulnerable to exceptionally high 
inaccuracy. 

Revenues Review 

Looking first at the operating results for JCNA excluding the Jaguar Journal, membership 
revenue declined slightly, about 3%. The trend is concerning because it reinforces the 
suggestion that new, younger members are not joining as fast as long­term members are 
retiring. Perhaps JLR’s effort to attract younger customers will help reverse the trend. 

The Special Services Revenue accounts benefited from a change in accounting that now holds  
the costs of trophies in inventory until they are used rather than expensing them as delivered. 
Large trophy orders are placed to get the benefit of significant volume discounts, which may 
have distorted the financial results in previous years. I anticipate trophy costs will be higher in 
2020 as the new system is put in place, assuming that North American trophies will be needed 
this year. 
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Operating Expenses 

Operating expenses have been held down very well. 

Sponsored Events and Membership Benefits 

The costs of JCNA’s taking on the 2019 AGM, with JLR support, was offset by the absence of     
an International Jaguar Festival to help fund. Sponsored Events  thus contributed an  addition 
to Reserves in 2019, which is not likely to be the case in 2020. 

The major increase in Membership Benefit costs was beginning the revision and upgrade of the 
JCNA Website, under Jack Humphrey’s direction.  There  will  likely  be  considerable  cash 
needed for this effort in 2020 even though the decision has been made to depreciate the    
website upgrade costs over the next five years. The cash to pay for the upgrade comes upfront 
even though the costs are written off over time. 

The cost of insurance for member clubs’ activities decreased in 2019 because of a new 
insurance policy that was to provide great savings but turned out not to provide the promised 
coverage. New policies have been arranged for 2020 but at a higher cost. 

Jaguar Journal 

The Jaguar Journal continued to be a major membership benefit challenge. Revenues from 
advertising has shown steady drop.  The problem, at least in significant part, is that the   
Journal’s circulation is small and specialized so that advertisers do  not find it a productive  use 
of funds. It would be nice to think the ad revenue has bottomed out, but that may be wishful 
thinking. JLR support is critical. Miscellaneous “other products” from  the  Journal have 
generated modest but declining revenues over time, and no such products are currently on the 
horizon. 

Operating expenses were kept under control despite increases in mailing costs. It is critical for 
Clubs to provide accurate addresses for members to avoid the high cost of magazines returned for 
readdressing. Printing and other costs have remained very level. 

Summary 

Overall the costs and  revenues were under control  in 2019. The outlook for 2020 is not as 
good. As I noted last year, a dues increase is among  the alternatives that should be  
considered. A committee is currently exploring ways that JCNA’s costs can be reduced, ideas 
that will be considered in light of member benefits curtailed. 

There are ample resources to weather 2020, but it seems wise to consider providing how to 
reduce the drain in 2021. 
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Jaguar Clubs of North America, Inc. 
Change in Net Reserves 

Years Ended December 31, 2018 and 2019 

REVENUE 
2018 2019 

General Revenue 
Club Dues 145,724.00 140,619.00 
Members at Large 8,508.00 7,309.00 
Life Member Revenue 3,500.00 2,000.00 

Total General Revenue $157,732.00 $149,928.00 

Special Services Revenue 
Regalia Contribution (gross) 2,797.14 2,058.18 
Publication Contribution (gross) 4,748.88 2,148.40 
Net Regalia/Publications Shipping (7,539.68) (3,986.09) 

Regalia and Publications Contributio $6.34 $220.49 
Net Trophy Contribution (27,919.97) 1,235.56 
Net Tool Loan Program 383.48 489.97 
Other 465.00 290.00 

Total Special Services Revenue -$27,065.15 $2,236.02 

Other Revenue 
Interest 4,542.95 5,108.66 
Miscellaneous 275.00 87.84 

Total Other Revenue $4,817.95 $5,196.50 
Net Revenue $135,484.80 $157,360.52 

OPERATING EXPENSES 
Total Professional Expenses 7,823.30 7,056.95 
Administrative Salaries 21,800.00 19,200.00 
Total Office Expenses 3,087.54 3,259.66 
Other Administrative Expenses 3,122.31 2,993.01 
Archival Storage 6,500.00 6,000.00 
Total Bank and Financial Charges 2,968.43 3,552.85 
Total Travel and Meal Expenses 4,091.48 1,977.21 
Total Other Expenses 882.99 1,219.55 

Total Operating Expenses $50,276.05 $45,259.23 

MEMBER BENEFITS 
Sponsored Events and Membership 
Maintenance 

Sponsored Events 
Sponsored Event Costs 33,089.12 31,648.82 
Event Revenues — (11,860.00) 
Event Sponsorships (25,000.00) (25,000.00) 

Net Sponsored Events $8,089.12 -$5,211.18 
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Web Site 6,591.17 29,971.39 
Insurance 15,039.96 11,165.79 
Membership Maintenance 7,718.75 7,243.75 
Total Membership Cards 11,763.08 7,449.61 
Life Membership Expense 595.09 299.48 
Other 1,205.62 500.00 

Total Sponsored Events and 
Membership Maintenance $51,002.79 $51,418.84 

Contribution to Reserves from 
Operations $34,205.96 $60,682.45 

Members Benefits from Jaguar Journal 
Revenue 

Advertising 52,376.00 43,406.00 
Jaguar Cars 27,000.00 27,000.00 
Tech Line Advertising 1,500.00 — 
Web Advertising 2,438.00 2,834.00 
Holiday Gift Guides 4,075.56 — 
Jaguar Journal Copies 6,224.00 6,448.00 
Other Revenue 161.99 354.47 

Total Jaguar Journal Revenue $93,775.55 $80,042.47 

Expenses 
JJ Miscellaneous Expense 2,081.44 65.00 
JJ Editor Expense 33,825.00 34,575.00 
JJ Associate Editor 4,630.00 4,910.00 
JJ Commission Expense 8,895.38 4,654.29 
JJ Mailing 33,602.57 36,889.08 
JJ Printing/Layout 54,260.71 52,494.85 
Publisher's Liability Insurance 1,996.00 1,996.00 
JJ Accounting Expense 2,700.00 2,587.50 

Total Jaguar Journal Expenses $141,991.10 $138,171.72 
Jaguar Journal Membership Benefit -$48,215.55 -$58,129.25 

Jaguar Clubs of North America, Inc. Net 
Addition (Deduction) to Reserves -$14,009.59 $2,553.20 
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2020 Financial Report: Summary Balance Sheet 
02/18/20 05:32 PM  

December 31, 2020 2019 2018 
Assets 

Bank accounts $271,110 $290,338 
Accounts receivable 32,312 29,723 
Inventories 20,521 16,460 
Other current assets 1,565 2,500 
Other assets 834 9,374 
Total assets $326,342 $348,395 

Liabilities 
Accounts payable $2,908 $9,809 

Reserves 323,434 338,586 
Total liabilities and reserves $326,342 $348,395 
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JCNA Financial Action Plan

Annual General Meeting
August 22, 2020

Financial Action Plan - AGM 18/22/2020
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Present Case

• 2020 ~ ($30,000) vs. breakeven average 2016 – 2019.
• Continuing unfavorable revenue trends are causing deterioration 

of reserve balances which are currently below appropriate levels 
for the size and risk profile of JCNA.

• Membership revenue declining 3% annually.

• Cancelled AGM expenses.

• Jaguar Journal print advertising dropping 15% per year.

• No JLR Sponsorship funds.

• Reserve balance below appropriate amount.

Financial Action Plan - AGM 28/22/2020
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JCNA Operations - Recent History

0

5

10

15

20

25

30

35

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

5500

2016 2017 2018 2019 2020 F

Revenue

Members (incl. MAL) JLR Sponsorship ($000)

$100

$105

$110

$115

$120

$125

$130

$135

$140

$145

$150

2016 2017 2018 2019 2020 F

Operating Expenses ($000)

Financial Action Plan - AGM 38/22/2020
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Jaguar Journal - Recent History
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Financial Action Plan - AGM 48/22/2020

CR-6



Reserves Deficiency

• Recommended reserves for non-profits such as JCNA = 
1 to 2 years’ expenses.

• Balances declined gradually over past several years.

• 2020 – ($30,000) – Membership Drop & No JLR Sponsorship

• One year’s expenses judged sufficient for JCNA.

• Build reserve for next website renewal (2025).

• Estimated Year-end 2020 = $287,000 = 86% of requirement.

Financial Action Plan - AGM 58/22/2020
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Strategic Imperative

• Implement a Five-Year Financial Plan to return JCNA to 
sustainable financial health.

• Operate at breakeven or better.

• Year-end reserve account balances > one year’s consolidated 
expenses by 12/31/2023.

Financial Action Plan - AGM 68/22/2020
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2020 Income & Expense
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Financial Action Plan - AGM 78/22/2020
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Baseline Forecast

• 4500 members; decline 2% annually.

• 1% annual inflation.

• All print Jaguar Journal.

• No JLR sponsorship support ($25,000/year).

• Jaguar Journal print advertising stable @ $43,000/year.

• JLR Advertising continues at current rate = $27,000/year.

Financial Action Plan - AGM 88/22/2020
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Cost Reductions & Revenue Increases

• Eliminate Membership Cards - $7,500/year - beginning 2021.

• Administration - $7,000/year – effective now.

• Reduce Bank Charges ~ $4,000/year – effective now.

• Charge for “things we give away now.”

• Further Investigating Electronic Publishing.

8/22/2020 Financial Action Plan - AGM 9
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JJ Publishing Options

• Thoroughly examined revenues, costs, electronic publishing.
• 55 to 60% Fixed Costs regardless of publishing method.

• Additional revenue from newsstand sales via electronic publishing.

• Electronic publishing enables online distribution to JCNA members
Format

(4250 members)
All Print
6 Issues

50/50
6 Issues

All Electronic
6 Issues

All Print
4 Issues

Net JJ Benefit/Cost $49,700 $40,500 $20,700 $33,800

Annual Cost/Member $11.69 $9.53 $4.88 $7.95

Member Cost/Issue $1.95 $1.59 $0.81 $1.99

• No clear member preference for print vs. electronic format.

Financial Action Plan - AGM 108/22/2020
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2020 – 2025 Consolidated Forecast
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Baseline Membership Forecast (No Dues Increase)

Financial Action Plan - AGM 118/22/2020
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Reserves Deficiency

Operating Cash

• Checking $10,000

• Money Market 55,000

Reserves 

• Unforeseen Expenses (1 Year) 243,000

• Website Renewal 20,000

Total Requirement 328,000

Estimated Year-End 2020 287,000

Deficiency @ Year-End 2020 ($41,000)

Financial Action Plan - AGM 128/22/2020
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Upside Potential & Downside Risks

• Continued Membership Decline • Increased Insurance Costs

• Decreasing JJ Advertising Income • Lower Newsstand Sales

• JLR Sponsorship Support • Inflation

• Electronic Publishing Newsstand 
& Subscription Sales

• Recovered/Increased 
Membership

• Electronic voting to reduce 
mailing costs for elections

• Future merchandising 
opportunities

Financial Action Plan - BOD 138/17/2020

P o t e n t i a l  U p s i d e

D o w n s i d e  R i s k s
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Increased Membership Impact

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

5500

2020 2021 2022 2023 2024 2025

Local Club Members

4500 (Base) 4750/5000 5000/5500

($30)

($25)

($20)

($15)

($10)

($5)

$0

$5

$10

$15

$20

$25

2020 2021 2022 2023 2024 2025

Consolidated “Bottom Line” ($000)

4500 (Base) 4750/5000 5000/5500

(No Dues Increase, 6 issues, all print)

Financial Action Plan - AGM 148/22/2020

CR-6



Increased Membership Impact
50% Electronic Publishing beginning 2022
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2022 Dues Recommendation

• Increase Annual Member Dues by $10 to $40.

• Increase Members At Large Annual Dues by $10 to $60.

• Increase Annual Youth Enthusiast Dues by $5 to $20.

• Reduce Life Membership Dues by $100 to $400.

Financial Action Plan - BOD 168/17/2020
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Proposal Prorated Dues

• The requirement to pay for a full yearly membership if a 
NEW member joins in the 2nd half of the year is a deterrent.

• It is proposed that JCNA introduce prorated dues:
• If a NEW member joins between July 1st and Sept 30th their dues 

will be 150% of the current annual dues and will apply to balance 
of the joining year and the following year.

• If a NEW member joins between Oct 1st and Dec 31st their dues 
will be 125% of the current annual dues.

• If approved this will require some changes in JCNA and Club 
procedures to track.

Financial Action Plan - BOD 178/17/2020
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Summary

• $19,000  Cost Savings = $4/member beginning NOW.

• Assessing feasibility of additional cost reductions.

• Member retention and growth essential for local club and JCNA viability.

• Potential External Revenue Increases identified.

• Working toward offering Printed and Online versions of Jaguar Journal.

• 2022 Dues Increase; first since 2012.

Financial Action Plan - AGM 188/22/2020
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✓ Strategic Imperative

✓Implement a Five-Year Financial Plan to return JCNA to 
sustainable financial health.
✓Operate at breakeven or better.

✓Year-end reserve account balances > one year’s consolidated 
expenses by 12/31/2023.

Financial Action Plan - AGM 198/22/2020
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Financial Action Plan - AGM 208/22/2020
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Financial Action Team

• Les Hamilton

• Bill Beible

• John Boswell

• George Camp

• Pete Crespin

• Jack Humphrey

• Bill Sihler

• Rob Thuss

• Gary Vaughan

Financial Action Plan - AGM 218/22/2020

CR-6



 

 
Jaguar Clubs Of North America, Inc. 

AGM Proposal Form 
  

To submit a proposal to the AGM,  
1. Open this form and save it to your hard drive with a meaningful name, like AGM Proposal to ______.  
2. With the form open, press the Tab key to move through the fields and type the information in.   
3. When done, save the form and close it.   

4. Attach it to an email to Secretary@JCNA.com  or Post the form to: 
JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

 
NOTE: Use the Competition Rule Change form for Rule 
Book, Slalom & Rally changes. 

 
As per the JCNA Bylaws, AGM Proposals must be submitted to the JCNA Secretary AT LEAST forty 
five (45) days prior to the AGM.” 

 
Title Change the AGM Meeting Date from March to August 

  
State The Current Problem: (Use separate sheet if necessary)
Currently there is at least one club that holds their concours on the same day as the AGM or before the AGM. 
The current rules state: "New or revised rules adopted at an AGM become effective immediately only when 
passed by a 2/3 majority, otherwise they become effective the following year." However, at most every 
AGM, rules are passed to become effective that year, thus creating a problem for clubs that have already held 
their concours or hold their concours soon after the AGM, and not having sufficient time to update their 
judges on the new rules. 
 

State The Proposed Solution Or Change: (Use separate sheet if necessary)
Move the date that the AGM is held from the middle of March to sometime in August. 

Reason for Solution or Change: (Use separate sheet if necessary) 
As all concours must be run under the same rules that are in effect for the complete Concours annual season 
and several people objections to passing any rule book rules that would become effective the same year as they 
were passed. 

 
Name: Steve Kennedy 
JCNA JCNA Rule Book Editor
Phone Number: 303-489-3955 Fax No:       
Email: skennedy@ecentral.com Cell No: 303-489-3955
Postal Address: 8137 Zang St. 
City, State, Zip: Arvada, CO 80005 
Date submitted: Originally submitted January 2020, resubmitted July 20, 2020 
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Jaguar Clubs Of North America, Inc. 

AGM Proposal Form 
  

To submit a proposal to the AGM,  
1. Open this form and save it to your hard drive with a meaningful name, like AGM Proposal to ______.  
2. With the form open, press the Tab key to move through the fields and type the information in.   
3. When done, save the form and close it.   

4. Attach it to an email to Secretary@JCNA.com  or Post the form to: 
JCNA Secretary    
500 Westover Dr. #8354 
Sanford, NC. 27330 

 
NOTE: Use the Competition Rule Change form for Rule 
Book, Slalom & Rally changes. 

 
As per the JCNA Bylaws, AGM Proposals must be submitted to the JCNA Secretary AT LEAST forty 
five (45) days prior to the AGM.” 

 
Title Allow conveyance of score sheets to entrants after a Concours by email as PDF files. 

  
State The Current  Problem : (Use separate sheet if necessary) 
Currently the disposition of score sheets are governed by the following: Entrants, competing for Regional or North 
American standings, are very eager to receive their score sheets in order to correct discrepancies prior to the next event. The 
Chief Judge, or his/her designee, MUST send the ORIGINAL score sheets to the Entrants, as soon as practical but not later 
than 21 calendar days following the Concours. Score sheets, from concours held after November 9th, must be sent to 
Entrants no later than December 1st. The Chief Judge, or his/her designee, may retain copies for club records. Scores shall be 
posted on www.jcna.com as soon as possible, but no later than 21 days after the Concours and no later than December 1st. 
 
By requiring the mailing of the original forms, the current rules do not take advantage of email conveyance.  

State The Proposed Solution Or Change:  (Use separate sheet if necessary) 
Allow for the return of the score sheets to entrants as a PDF file and club retains the original.  
A PDF file is a "read only" document that cannot be altered without leaving an electronic footprint, and meets 
all legal requirements in a court of law. Furthermore, the PDF format is practical and economical by allowing 
the documents to be stored electronically.      

Reason for Solution or Change:  (Use separate sheet if necessary) 
Reduces the cost of postage and manpower required for returning sheets manually. It can accomplish the task 
in a more timely manner. It allows for a uniform handling of the score sheets between clubs. Some examples 
of the benefits. We had a discrepancy in scoring and because we held the score sheets in PDF form the Chief 
Judge, President, and Participant were able to see and resolve the matter in a timely and amicable manner. A 
car being judged differently between Concours could be checked for consistency in judging. 

 
Name: Philip Lodge 
Club Name: Sun Coast Jaguar Club 
Phone Number: 941 896-7989 Fax No:       
Email: Lodge1@yahoo.com Cell No: 412 296-9312 
Postal Address: 9443 Portside Terrace 
City, State, Zip: Bradenton, FL 34212 

 
 
 
 
 
 

mailto:Secretary@JCNA.com


 
 

Response from the Jaguar Concours Committee 
 

Our committee has reviewed the proposal submitted by Phil Lodge. 
 

While the proposal does not present the question to "replace" mailing the originals as an option 
and his club supplies both, the JCC has unanimously approved for each club by their own choice 
to offer pdf electronic transmission of the Concours score sheets in addition to following up with 
the mailing of the originals but NOT as a total replacement option for the paper mailing. The 
committee feels there is strong value in sending the original signed documents which should be 
retained. 

 
This will allow entrants that are competing in their next event with a short time window to be able 
to obtain a "functional" copy of their score sheet to address areas of concern before their next 
event which may occur prior to the end of the current 21-day window for mailing. 

 
Thanks, 

 
Jim Sambold 
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JAGUAR CLUBS of NORTH AMERICA 

NOMINATING COMMITTEE 
  

MEMBERS:  Gerald Ellison - Chair - nominating@jcna.com 
          Howard Lee Smith and Lisa Schafer 

 

THE CURRENT LIST OF OFFICER CANDIDATES FOR THE JCNA EXECUTIVE 
COMMITTEE HAVING BEEN RECEIVED BY THE NOMINATING COMMITTEE IS : 

  

** for PRESIDENT : LESLIE R. HAMILTON of the Jaguar Club of San Francisco and 
currently serving his first term as President of JCNA. Leslie is currently serving as 
the 2019-to- 2021 South-West Regional Director, and is thus eligible for seeking the 
office of President for the 2020-to-2021 term office at the Election of JCNA Officers at 
the AGM in August 2020. Les will be seeking his second term as President of 
the JAGUAR CLUBS of NORTH AMERICA. 

  

    ** for VICE-PRESIDENT: JOHN BOSWELL – of the Wisconsin Jaguar Club – 
Limited- John is currently serving as the 2019-2020 North-Central Regional Director 
of JCNA– and has been recently re-elected to that position for the 2020-to-2022 term of 
Office on the JCNA Board of Directors – and is thus eligible for seeking election 
as Vice-President of JCNA for the 2020-2021 term of Office at the AGM in 
August 2020. John will be seeking his first term as the Vice-President of the JAGUAR 
CLUBS of NORTH AMERICA. 

  

On the day of the AGM, the list of nominees will be presented to the Delegates. 
ADDITIONAL NOMINATIONS OF OTHER ELIGIBLE REGIONAL DIRECTORS MAY 
ALSO BE MADE FROM THE FLOOR. When all nominations have been made, the 
election of the President & Vice-president of the JCNA Executive Committee for 2020 - 
2021 will occur by the majority vote of the Delegates attending (and by Proxy) at the 
AGM. The new board and officers shall take office upon completion of the business of 
the AGM. 

mailto:nominating@jcna.com
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JCNA MEMBERSHIP COMMITTEE REPORT (updated) 

2020 JCNA Annual General Meeting, virtual/phone conference/August 22, 2020 

July 19, 2020 

Mark Mayuga, Chairman JCNA Membership Committee 

 

 We are all aware of the challenges we face during this COVID-19 Pandemic which has 
changed our lives so completely. This update reflects some of the issues and trends that are 
occurring during our lockdowns and quarantines. You all are aware of the conditions and rules 
holding social and driving events has become an issue of “social distancing” and in some locals, 
actual quarantine requirements.  

 JCNA has been going through a transition of change from the “Old Guard” who joined in 
the 1950’s,60’s, 70’, and 80’s. These members were “car guys and gals” who enjoyed the 
driving, competition, socializing, and restoration of various Jaguar automobiles. This group is 
now a much older and retiring demographic. Many have sold their cars, or simply have other 
interests like grandchildren, moved out of the area, have lost interest, or have simply decided 
to move on to other areas of entertainment and social networking. What is left is a small cadre 
of dedicated old timers and enthusiasts who still have a deep allegiance to this wonderful 
hobby, collecting Jaguar Cars. 

 What has become evident is that “social networking” is now the new norm of keeping in 
touch with friends, such platforms as FACEBOOK, INSTAGRAM, TWITTER, are now the new 
social conduit for members to share ideas and conversations. SKYPE and ZOOM are now the 
new normal for holding Board of Director meetings, and because of the current pandemic, have 
almost become the exclusive sources for club members to keep in touch. Even club newsletters 
are going electronic as the costs of printed versions has become a major expense for many 
clubs. Printed club newsletters are also seeing a down-turn in advertising revenue on one hand, 
and electronic newsletters are gaining popularity because you are not limited by the number of 
pages and full-colour issues and unlimited photographs are a possibility. Also, electronic 
versions allow for the advertisers to introduce new “specials and deals” for club members.  

 We have surveyed the PASSPORT TO SERVICE membership referrals, and it seems to be 
a steady source of potential new memberships. One of the issues is the follow-through at the 
club level, some membership chairmen are not responding in a timely manner and potential 
members in their area end-up applying as MEMBERS AT LARGE or they simply fall through the 
cracks. We know clubs are doing everything they can to recruit new members. Staging Dealer 
events, business cards with membership information on windshields, contests for the most new 
members, FACEBOOK and INSTATGRAM pages, applications at Jaguar Service shops, hand-outs 
at CARS and COFFEE Events, partnerships with other car clubs car show  events, the list goes on.  
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 Recently, in my club, we have experienced an increase in membership due to providing 
technical information, maintenance referrals, cars for sale and purchase, and other services. 
This is provided on our website as our website is interactive with several contact persons in 
various areas of restoration, sales, service, parts locator, etc. We also make sure our advertisers 
have links to our website and they have become a major source of new members referrals.  

 There is no doubt that we are in a special time of uncertainty and concern, people’s 
priorities have become center stage, and, in some cases, even financial wellbeing is now an 
issue. JCNA membership is decreasing, yes, because of many factors; (i) an aging membership; 
(ii) people have simply moved on; (iii) high cost of Jaguar Automobile  ownership has reduced 
the affordability for most working individuals, families, or retirees; (iv) membership has 
changed to a more social character; (v) a decreasing number of members are interested in 
competition events; (vi) people’s priorities have changed and they have other ways to meet and 
interact with people; (vii) and finally, despite this current situation, other traditional 
organizations (Lions Club, Kiwanis,  Rotary, PTA’s, Yacht Club’s, Alumni Associations, American 
Legion, VFW, and others for example) in general are experiencing the same down-turn in 
membership and will continue until the next generation decides they need to have such social 
structures.      

 The question is how do we capture this new profile of potential members, do we use 
“social networking”; do we underscore the social aspects of JCNA membership; do we overhaul 
some of our core events to reflect the new priorities of less competition and more social 
interaction; we need to project a more modern look and feel to our member clubs; we need to 
show more people in our communications rather than cars; we need to offer more to the 
dealerships in support of sales and services; the new website is a great start, we need to carry 
that feel and look throughout the entire JCNA family of clubs.  

 We need to ask some hard questions of ourselves and our goals. Is JCNA going to survive 
on an old model or should we look to reinvent ourselves to reflect the new realities of today 
and what is in the foreseeable future. Leadership has been our strong suit, is it time to give that 
leadership new tools to work with? We have a long and rich history, no question of that, how 
do we leverage that history to grow and prosper? 

 

Respectfully submitted, 

Mark Mayuga, Chairman  
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JCNA Future AGM’s and IJF’s 

2020 AGM Tele-video Conference Call August 22, 2020 

2021 AGM Columbia SC, March 26 to 28, 2021 

2022 AGM Long Island, NY March 17 to 22, 2022 

2023 AGM San Francisco, CA. March ??, 2023 

2024 AGM 

2020 IJF 

2021 IJF Sept 21 to Sept 26, 2021 

2022 IJF October 2022 

2023 IJF 

Canceled 

Fort Myers, FL. 

Dallas, TX. 

Palm Springs CA. November 2023 

2024 IJF 
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                                                                                                                                  July 7, 2020 
To: JCNA 
From: Jim Sambold, Chairman, JCNA Concours Committee -JCC 
RE: 2020 JCC Report 
 
Current JCC Membership: 
 
With the recent passing of Tom Doyle, a long-term member of the Concours Committee,  as a 
replacement, Les Garbutt has offered his service to the Concours Committee and has been 
accepted as representing the NW Region. 
 
NE Region:       Jim Sambold – Chairman 
NW Region:     Les Garbutt                                   Canadian XK Register 
SW  Region:     Charlie Hallums                            Jaguar Club of LA 
NC Region:       Paul Cusato                                  Jaguar Club of Ohio 
SC Region:        Jeff Snyder                                   Jaguar Club of Austin 
SE Region:        Dave Kirkman                              North Georgia Jaguar Club 
JCRC                   Hal Kritzman                                Jaguar Club of Southern Connecticut 
 
 
2019 Activity & Issues Summary: 
 
At the close of the 2019 AGM, progress began on the existing proposal to establish new 
categories and class divisions for models newer than 1996.  In a very short time as the 2019 
Concours season began, it became quickly evident that there were significant issues present 
and prevalent in the administration of the club Concours event across various regions that 
needed immediate and responsible attention thus relegating the further work on the class 
proposal to the back burner. 
 
Working in co-ordination with Hal Kritzman, Chair of the JCRC, we began fielding questions 
from various individuals, new Chief Judges and a fair number of longer term Chief Judges that 
indicated the deficiency of familiarity from having read the Judge’s Instruction Manual, 
especially Chapter 3 -- Instructions and General Rules for the Judge.  
 
The most prevalent issues were: 
 
1.) Training and certification events for currency. 

 
2.)  Proper recording on the JCNA website for testing and training. 

 
3.) Lack of confirming supporting club’s Judges for currency in training and testing prior to the 

date of the relevant Concours. 
 

4.) Utilizing multiple Judging teams to judge the same class. 
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5.) Timely posting of Class results and Judging.  

 
In most cases, after significant investigation, explanations and review, the matters in question 
were resolved respectfully and event results were accepted.   
 
Necessary Actions and Damage Control 
 
There were 2 egregious and significant occurrences of rule violations that resulted in less than 
desired outcomes for the clubs involved and the respective entrants. 
 

A.) The first major occurrence centered around the use of 3 different teams of Judges 
working the cars all within the same class. This was a major faux pas and required a 
significant amount of time and investigation with Regional Directors, JCRC, the affected 
club members and Chief Judge  to get an understanding of the circumstances 
surrounding the underlying causality.  

 
Unfortunately, no suitable explanation was achieved for such a major infraction and 
with support of the JCNA BOD, those scores affected were nullified along with a refund 
of entry fees supported by a proper explanation for the cause of the instituted punitive 
action.  This decision was not made lightly but was necessary in order to be fair not only 
to the local membership but the membership at large in retaining the integrity of the 
event and the process behind it. 

 
B.)  The second major occurrence involved the use of an individual as a team Judge that 

was neither trained nor tested in a reasonable amount of recent history if at all.  No 
suitable explanation could be provided to allow a positive outcome and once again with 
the support of the JCNA BOD, the scores for the affected individuals were nullified. 

 
These decisions were not made lightly, and the damage was hopefully minimized with greater 
understanding of how and why they were made for all involved. 
 
Rule Book additions and Rewrites 
 
Support is present for all proposed changes including all instances of replacing the word “will” 
or “shall” with the word “must”. 
 
Support is being present and being reviewed for additional input from Concours Committee for 
the following additional sections: 
 

A.) Update of Valve Stem Cap variations and Judging Instructions 
B.) Four-way Hazardous Warning Flashers 
C.) Judging requirements for Present and Future EV Jaguar Models 
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 2020 AGM Seminar  
 
A team video presentation by Jim Sambold – Chair of the JCC and Hal Kritzman – Chair of the 
JCRC was presented on Saturday, March 27th by request of the JCNA Board of Directors as a 
single segment of the 2020 AGM which was postponed due to the Covid-19 pandemic. The 
program’s main focus discussed the current existing judging rule issues and reporting 
requirements including the proposed updates to be presented and how they affect the existing 
and potential new requirements. 
 
 
2020 Concours Season 
 
At this time all but one event has been cancelled for the 2020 Concours season due to the 
continuance of the Covid-19 pandemic and its potential resurgence later this year. 
 
New Business 
 

1.) Adoption of New Class for Electric Vehicles and Class Revisions 
 
Chapter 2, Section 2B, Page 11-4 
C15/XK: XK and XKR Coupe and Conv. (2007- 2015) (2020 AGM) 
C21/P:   F-Pace (2016-On). E-Pace, I-Pace (2018-On) (2020 AGM) 
C22/I:    I-Pace (2018-On) (2020 AGM) 
 
Use of 2 man Judging Team as per Driven Class for C22 only. – see JCRC rules proposal for Class C22. 
 

2.) Adoption of use of Electronic Score Sheets for Concours and submission to entrants via PDF in place of paper 
mailings. See previously submitted Proposal CR-8F. 
 
 Respectfully submitted, 
 
Jim Sambold 
JCNA JCC Chairman     



 JCNA Concours Rule Book – 2020 Edition 1 

2020 Rule Book Update Synopsis 
As of June 27, 2020, 9:16 AM 

Note: The Previous Rule Book Revisions have been removed and saved to a History of the Rule 
Book file to be stored on the Library. 

 

Note: Pages are printed front to back, thus both pages have to be replaced when there is a 
correction on only one of the pages.   
Numerous pages had minor changes with the correction of the words “shall, should, 
may, and will” meaning expressing a strong assertion or intention but not a 
requirement, have been replaced with the words “is to, are to, and must” meaning a 
requirement. 

 
* Although unchanged, some text has moved from one page to another due to 

additional text being added on previous pages, thus the pages following the changes 
must be reprinted. 

 
 Action: No. of Pages 
Inside Title Page Replace in its entirety 2
Table of Contents Replace in its entirety 10
Forms Available on https://www.jcna.com/librarylist, No Changes  
2020 Rule Book Update Synopsis Replace in its entirety 32
History of JCNA/Members of the 
JCC, Preface, Introduction 

Members of the Concours Committee, Preface 4 

Chapter I Ch I, pgs 1-2, 3-4, 5-6, 7-8, 9-10 10 
Chapter II Ch II, pgs 1-2, 3-4, 5-6, 7-8, 9-10, 11-12 8 

Chapter III Ch III, pgs 1-2, 3-4, 5-6, 7-8, 9-10, 11-12, 13-14, 15-16, 17-18, 
19-20, 21-22 
Replace in its entirety

22 

Chapter IV Ch IV, pgs 1-2, 3-4, 5-6, 7-8 8 
Chapter V Ch V, pgs 1-2, 3-4, 5-6, 7-8, 9-10, 11-12, 13-14, 15-16, 17-18 

Replace in its entirety
18 

Chapter VI  Ch VI, pgs 1-2, 3-4, 5-6, 7-8, 9-10, 11-12, 13-14, 15-16, 17-18, 
21-22, Replace in its entirety

20 

Apx A No Changes  
Apx B Apx B pgs 1-2, 41-42 4
Apx C Apx C pgs 1-2, 2
Apx D Apx D, pgs 1-2 2
Apx E No Changes
Glossary of Terms Glossary 1-2, 5-6 4
Index Replace in its entirety 8
Score Sheets Operation Verification, Exterior, Interior and Engine Score Sheet 

pages 
4 

2020 Judges’ Team Assignments Replace in its entirety 2
Quick Reference Replace in its entirety 10
Judge’s Test Replace in its entirety 12
Total Pages to be replaced 138
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 JCNA Concours Rule Book – 2020 Edition 2 

2020 Rule Book Update Synopsis 
 

 
 
 

 
 
Preface 
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 JCNA Concours Rule Book – 2020 Edition 3 

Introduction 

 
 
Chapter 1, B1, Page I-1 
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 JCNA Concours Rule Book – 2020 Edition 4 

Chapter 1, B4, B4c, B4d, B4e, Page I-2 
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 JCNA Concours Rule Book – 2020 Edition 5 

Chapter 1, B4f, Page I-3 

 
 
Chapter 1, Release of Liability statement, Page I-5 

 
 
Chapter 1, F2d, Page I-5 

 
 
  

CR-22



 JCNA Concours Rule Book – 2020 Edition 6 

Chapter 1, F5, Page I-6 

 
 
Chapter 1, G4a, Page I-8 

 
 
Chapter 1, H3, Page I-9 

 
 
Chapter 1, H6a, Page I-10 

 
Chapter 2, Section 1, A4, Page II-1 
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 JCNA Concours Rule Book – 2020 Edition 7 

Chapter 2, Section 1, A5, Page II-1 

 
 
Chapter 2, Section 1, A6, Page II-1 

 
 
Chapter 2, Section 1, B1a, Page II-3 

 
 
Chapter 2, Section 1, B4, Page II-3 
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 JCNA Concours Rule Book – 2020 Edition 8 

 
Chapter 2, Section 2B, Page II-4 

 

 
 
Chapter 2, Section 2, C2, Page II-5 

 
 
Chapter 2, Section 2, C3, Page II-5 

 
 
Chapter 2, Section 2, C5, Page II-5 
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 JCNA Concours Rule Book – 2020 Edition 9 

Chapter 2, Section 3, Page II-6 

 
 
Chapter 2, Section 3 renumbered to Section 4, Page II-6 

 
 
Chapter 2, Section 4, Page II-7 

 
 
Chapter 2, Section 4, A5, Page II-7 

 
 
Chapter 2, Section 4, A7, Page II-7 
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 JCNA Concours Rule Book – 2020 Edition 10 

 
Chapter 2, Section 4B, Page 8 

 

 
 
Chapter 2, Section 4B, Page II-8 

 
 
Chapter 2, Section 4 renumbered to Section 5, Page 9 

 
 
 
Chapter 2, Section 5B, Note 2c, Page II-9 

 
 
Chapter 2, Section 4B, Note 3b, 4th paragraph, Page II-10 
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 JCNA Concours Rule Book – 2020 Edition 11 

Chapter 2, Section 4B, Note 3b, 7th & 8th paragraphs, Page II-10 

 
Chapter 2, Section 5C, Page II-10 

 
 
Chapter 2, Section 6, Page II-11 
 

 
 
 
Chapter 3, A3, Page III-1 

 
 

CR-22



 JCNA Concours Rule Book – 2020 Edition 12 

Chapter 3, B3, Page III-2 

 
 
Chapter 3, B4, Page III-2 

 
 
Chapter 3, C1, Page III-2 

 
 
Chapter 3, C2b, Page III-2 
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 JCNA Concours Rule Book – 2020 Edition 13 

Chapter 3, C3b, Page III-2 

 
Chapter 3, C3f, Page III-2  

 
 
Chapter 3, C3j, Page III-2 

 
 
Chapter 3, D1, Page III-4  
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 JCNA Concours Rule Book – 2020 Edition 14 

Chapter 3, D2b, Page III-4  

 
 
Chapter 3, D2e, Page III-4 

 
Chapter 3, D2f, Page III-4 

 
 
Chapter 3, D3a, D3b, D3c, Page III-5 
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 JCNA Concours Rule Book – 2020 Edition 15 

Chapter 3, D4a, D4b, D4c, D4d, D4e, D4f, D4g Page III-5 
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 JCNA Concours Rule Book – 2020 Edition 16 

Chapter 3, D4h, Page III-6 

 
 
Chapter 3, E3, Page III-7 

 
 
Chapter 3, E4, Page III-7 

 
 
Chapter 3, E5, Page III-7 

 
Chapter 3, E6, Page III-7 
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 JCNA Concours Rule Book – 2020 Edition 17 

Chapter 3, E7, Page III-7 

 
 
Chapter 3, E8, Page III-7 

 
 
Chapter 3, F1b, Page III-8 

 
 
Chapter 3, F1b, Page III-8 

 
 
Chapter 3, F2a&b, Page III-8 
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 JCNA Concours Rule Book – 2020 Edition 18 

 
Chapter 3, F3, Page III-8 

 
 
Chapter 3, F3c, Page III-8 

 
 
Chapter 3, F5, Page III-9 

 
 
Chapter 3, G1a, Page III-9  

 
 

Chapter 3, G1b, Notes 1 & 2, Page III-10 
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Chapter 3, G2, Page III-10 

 
 
Chapter 3, G3, Page III-10 

 
 
Chapter 3, H, Page III-11 

 
 
Chapter 3, H1, Page III-11 
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Chapter 3, H3, Page III-11 

 
 
Chapter 3, H5, Note, Page III-11 

 
 
Chapter 3, H8, Page III-12 

 
 
Chapter 3, J1, Page III-12 
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Chapter 3, J2, Page III-12 

 
 
Chapter 3, J3, Page III-12 

 
 
Chapter 3, J11, Page III-13 

 
 
Chapter 3, J13, Page III-14 

 
Chapter 3, J15, Page III-14 
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Chapter 3, J16, Page III-14 

 
 
Chapter 3, J20, Pages III-14 and III-15 

 
 
Chapter 3, K, Note 2, Page III-15 
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Chapter 3, L, Note 2, Page III-16 

 
 
Chapter 3, M, Page III-16 

 
 
Chapter 3, M6b, Page III-16 

 
 
Chapter 3, N1, Page III-17 

 
 
Chapter 3, N2, Page III-17 
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Chapter 3, N3, Page III-17 

 
 
Chapter 3, N4, Page III-17 

 
 
Chapter 3, N5, Page III-18 

 
 
Chapter 3, N7b, Page III-18 
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Chapter 3, N6, Page III-18 

 
 
Chapter 3, N7c, Page III-18 

 
 
Chapter 3, N6d, Page III-18 

 
 
Chapter 3, N8, Page III-19 

 
 
Chapter 3, N9, Page III-19 

 
 
Chapter 3, N10, Page III-19 
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Chapter 3, O1a, Page III-19 

 
 
Chapter 3, O1ab, Page III-19 

 
 
Chapter 3, O1c, Page III-19 

 
 
Chapter 3, O2, Page III-19 

 
 
Chapter 3, P, Page III-20  
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Chapter 3, P2, Page III-20  

 
 
 
Chapter 3, P4b, Page III-20  

 
 
Chapter 3, P5, Page III-20 

 
 
Chapter 3, P7, Page III-21 
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Chapter 4, Introduction, Page IV-1 

 
 
Chapter 4, A1, 4th paragraph, Page IV-1 

 
Chapter 4, C4, Page IV-3 

 
 
Chapter 4, C5, Page IV-3 

 
 
Chapter 4, C6a, Page IV-3 
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Chapter 4, C6c, Page IV-4 

 
 
Chapter 4, D1, Page IV-4 

 
 
Chapter 4, D2, Page IV-4 

 
Chapter 4, E, Page IV-4 

 
 
Chapter 4, F, Page IV-4 

 
 
Chapter 4, G4, Page IV-5 
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Chapter 4, G5, Page IV-5 

 
 
Chapter 4, G6b, Page IV-6 

 
Chapter 4, G8, Page IV-6 

 
 
Chapter 4, H2, Page IV-7 

 
 
Chapter 4, H3, Page IV-7 
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Chapter 4, J7, Page IV-8 

 
 
Chapter 5, A1, 3rd and 4th paragraphs, Page V-1 

 
 
Chapter 5, A2, Page V-1 

 
 
Chapter 5, A3, Page V-1 

 
 
Chapter 5, A3a Note, Page V-1 
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Chapter 5, A3b, Page V-2 

 
 
Chapter 5, A3c, 2nd paragraph, Page V-2 

  

 
 
Chapter 5, A3e, Page V-2   

 
 
Chapter 5, A5a, Page V-2 

 
 
Chapter 5, A5c, Page V-3 
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Chapter 5, A6, Page V-3 

 
 
Chapter 5, B, Note 2, Page V-3 

 
 
Chapter 5, B1, Page V-3 

 
 
Chapter 5, B9, Page V-4 

 

 
Chapter 5, C1, Page V-4 

 
 
Chapter 5, C1, Note, Page V-5 
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Chapter 5, C1, Note, Page V-5 

 
 
Chapter 5, C2b1, Page V-5 

 
 
 
Chapter 5, C2b2, Page V-5 

 
 
Chapter 5, C2c, Page V-5 

 
 
Chapter 5, C2d, Page V-6 
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Chapter 5, C4a, Pages V-6 and V-7 

 
 
Chapter 5, C6, Page V-7 

 
 
 
 
 
Chapter 5, C4d, Page V-7 

 
 
Chapter 5, C5a, Page V-7 
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Chapter 5, C6, Page V-7 

 
 
Chapter 5, C7, Page V-8 

 
 
Chapter 5, C7b, Note, Page V-8 

 
 
 
 
Chapter 5, C7d, Page V-8 
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Chapter 5, C9c, Pages V-9 and V-10 

 

 
 
Chapter 5, C9d, Page V-9 

Information regarding Valve Stem Caps has been moved to last page of Appendix B 
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Chapter 5, C10, Page V-9 

 
 
Chapter 5, C11, Page V-10 

 
 

 
 
Chapter 5, C12, Page V-10  
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Chapter 5, D1, Page V-10 

 
Chapter 5, D2a & D2b, Page V-10 

 
 
Chapter 5, D5b, Page V-11 

 
 
Chapter 5, D6c, Note, Page V-12 
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Chapter 5, D8a, Note, Page V-12 

 
 
Chapter 5, D8c, Page V-12 

 
 
Chapter 5, D9, Page V-12 

 
 
Chapter 5, D10, Page V-13 
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Chapter 5, D11, Page V-13 

 
 
Chapter 5, E2c, Page V-13 

 
 
Chapter 5, E2d, Page V-14 

 
 
Chapter 5, E2e, Page V-14 

 
 
Chapter 5, E2f, Page V-14  
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Chapter 5, E3, Page V-14 

 
 
Chapter 5, E3a, Page V-14  

 
 
Chapter 5, E4, Page V-15 

 
Chapter 5, E5, Page V-15 

 
 
Chapter 5, F1, Page V-15 
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Chapter 5, F3a, Page V-16 

 
 
Chapter 5, F3b, Note, Page V-16 

 
 
Chapter 5, F3c & F3c Note 2, Page V-16 

 
 
Chapter 5, F3d, Page V-16 

 
 

CR-22



 JCNA Concours Rule Book – 2020 Edition 44 

Chapter 5, F4, Page V-17 

 
 
Chapter 5, F5, Note, Page V-17 

 
Chapter 5, F5c, Page V-17 

 
 
Chapter 5, F6, Page V-18 
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Chapter 6, A3, Page VI-1  

 
 
Chapter 6, A4c, Page VI-1 

 
 
Chapter 6, A5d, Page VI-2  

 
 

Chapter 6, A5d, Note 1, Page VI-2  
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Chapter 6, A5d, Note 2, Page VI-2  

 
 

Chapter 6, A6, Page VI-3 

 

 
Chapter 6, A8, Page VI-3 

 
 
Chapter 6, A9, Page VI-3 
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Chapter 6, A10, Page VI-3 

 
 
Chapter 6, B1a, B1b, B1c, Page VI-4 

 
 
Chapter 6, B2, Page VI-4 

 
 
Chapter 6, B3, Page VI-4 

 
 

Chapter 6, B4, Page VI-4 
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Chapter 6, C1, Page VI-4 

 
 
Chapter 6, C2, Page VI-5  

 
 
Chapter 6, C3, Page VI-5 

 
 
Chapter 6, C4, Page VI-5 

 
 
Chapter 6, C5, Page VI-5 
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Chapter 6, D1, Page VI-5 

 
 
Chapter 6, Exterior Table F, Item 24, Page VI-7 
Moved “Fire Extinguisher for …” from the Exterior Item Table to the Interior Item Table, line 
19,  
Chapter 6, page 14. 
 

 
 
Chapter 6, Exterior Table F, Note d, Page VI-9  

 
 
Chapter 6, Exterior Table F, Note e, Page VI-9 

 
 
Chapter 6, Exterior Table F, Note g, Page VI-9  
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Chapter 6, Exterior Table F, Note h, Page VI-9  

 
 
Chapter 6, Exterior Table F, Note j, Page VI-9 

 
 
Chapter 6, Exterior Table F, Note l, Page VI-11 

 
 
Chapter 6, Exterior Table F, Note m, Page VI-12   
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Chapter 6, Exterior Table F, Note n, Page VI-12   

 
 
Chapter 6, Exterior Table F, Note n1, Page VI-12 

 
 
Chapter 6, Exterior Table F, Note n4, Page VI-13 
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Chapter 6, Exterior Table F, Notes q, r, s, & t, Page VI-13  
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Chapter 6, Interior Table G, #18 & #19., Page VI-14 

 
 
 
Chapter 6, Interior Table G, Note a, Notes 3, 4 & 5, Page VI-15 
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Chapter 6, Interior Table G, Notes b & c, Page VI-15  

 
 

Chapter 6, Interior Table G, Notes e, h, j, l, Page VI-16 
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Chapter 6, Interior Table G, Note m, Page VI-16 

 
 
Chapter 6, Boot Table H, Notes a & b, Page VI-17 

 
 
Chapter 6, Boot Item Table H, Note e, Page VI-18 

 
 

Chapter 6, Engine Item Table I, Note a, Page VI-21 

 
 
Chapter 6, Engine Item Table I, Note d, Page VI-21 
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Chapter 6, Engine Item Table I, Note e, Page VI-21 

 
 

Appendix B, Page 1 

 
 

Appendix B, Section 1, Acknowledgements, Page 41 
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Appendix B, Section 2, Tire Valve Stem Caps, Page 42 

 
 

Appendix C, Table C-1, Note 1 

 
 
Appendix C, Table C-2, Heading  
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Table C-2, Note 1, Page 1 

 
 
Appendix D, Champion Division Classes, Page 1 

 
 
Appendix D, Driven Division Classes, Page 2 

 
 
 
Glossary Page 2 

 
 
Glossary Page 5 
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All Score Sheets  

 
 

 
 
 
Operation Verification Score Sheet 

 
 
 
Exterior Score Sheet 
Max Deduct for Cracked and Rusted changed from 7 to 8 in order to balance the total number of 
deductions between open and closed cars. Before the totals for Max Deductions were off by 2 
points. This corrects it. 
 
 
Current Ext Score Sheet    Corrected Ext Score Sheet 

   
 
2020 Judge’s Team Assignment, Champion Division 
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2020 Judge’s Team Assignment, Champion Division 

 
 
Quick Reference Guide, Table F., Exterior, Note d, Page 2 

 
Quick Reference Guide, Table F., Exterior, Note e, Page 2 

 
 
Quick Reference Guide, Table F., Exterior, Notes g.  Page 3 
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Quick Reference Guide, Table F., Exterior, Notes h, Page 3 

 
 

Quick Reference Guide, Table F., Exterior, Note j, Page 3 

 
 

Quick Reference Guide, Table F., Exterior, Note l, Page 3 

 
 
Quick Reference Guide, Table F., Exterior, Note m, Page 3 
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Quick Reference Guide, Table F., Exterior, Note n, Page 3  

 
Quick Reference Guide, Table F., Exterior, Notes n1, Page 3 

 
 

Quick Reference Guide, Table F., Exterior, Note n4, Page 3 

 
 
Quick Reference Guide, Table F., Exterior, Notes q & r1 Page 3 
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Quick Reference Guide, Table F, Exterior, Notes r2, s, & t, Page 4 

 
 

Quick Reference Guide, Table G., Interior, Items 18 & 19, Page 5 
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Quick Reference Guide, Table G., Interior, Note a, Page 6 
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Quick Reference Guide, Table G, Interior, Note e, Page 6 

 
 

Quick Reference Guide, Table G., Interior, Note h, Page 6 

 
 

Quick Reference Guide, Table G., Interior, Note i, Page 6 

 
 

Quick Reference Guide, Table G., Interior, Note j, Page 6 

 
 

Quick Reference Guide, Table G., Interior, Note l, Page 7 

 
 
Quick Reference Guide, Table G, Engine Compartment, Note m, Page 7 
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Quick Reference Guide, Table H, Boot, Notes a, b, d, & e,  Page 7 

Quick Reference Guide, Table I., Engine Compartment, Note a, Page 9 

Quick Reference Guide, Table I., Engine Compartment, Note d, Page 9 

Quick Reference Guide, Table I., Engine Compartment, Note e, Page 9 
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CR-24 JCNA Rally Committee – 2020 AGM Report  
6/27/20 

Page 1 of 1 
 
C:\Users\Owner\Documents\A New Stuff 3-31-17\JCNA\2020 AGM in SC\CR-24 Rally Committee Report - AGM.docx 
 Bill Beible 

 

1. Objective - Broaden participation, clubs and members, in driving events while maintaining sanctioned 
rally program either “as is” or modified. 
 

2. Underway 
a. 2020 AGM – Technical Session materials prepared - explain and promote rally. 
b. Series of Jaguar Journal articles – exposure, education, promotion. 

i. Lucas Brothers “Great Dixie Brit Car Rallye” - March/April issue. 
ii. Rally – “Where Are We?” – 1st of three educational articles – May/June issue. 

iii. Article 2 of 3 – November/December issue. 
1. Explain in simple terms. 
2. Scoring. 
3. The “fun” component. 

iv. Article 3 of 3 – January/February 2021 issue. 
1. Planning and conducting the rally. 
2. Route development. 
3. Volunteer sources. 
4. What’s not required. 
5. IJF Rally highlight. 

c. Support for IJF Rally Committee. 
 

3. Future 
a. Complete the rally video. 
b. Develop and provide guidance/recommendations for clubs. 
c. Make examples of rally routes/instructions, etc. available to clubs. 
d. Timely “press release” communications direct to clubs. 

 
4. Committee Members: 

Bill Beible - Chair John Corey - NE Rosemary Price – SW 
Mark Mayuga - SW Bill Davis - SC Harold Kelly - SE 
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JCNA Insurance 
 

I have been asked to write a report for the AGM in reference to JCNA Insurance policies. JCNA 
carries four different insurance policies.  
 
The first policy is a “Multimedia” policy written through Axis Insurance Company with our agent 
being J.C. Taylor.  This is an annual policy which renews January 23 of each year and costs JCNA 
just under $2,000. This is a multimedia liability policy that covers liability issues arising through 
the Jaguar Journal. This policy will change in January of next year. 
 
The next policy is a D&O policy which was written through Republic Insurance Company with 
our agent being J.C. Taylor. This was also an annual policy with a renewal date of August 9. This 
is a policy that protects directors and officers of not only JCNA, but directors and officers of all 
of the affiliated clubs under JCNA for errors and omissions. Our D&O policy is now with Chubb 
Insurance with our agent being Lockton Affinity LLC. The new policy is an annual policy with an 
effective date of April 30 to coincide with the General Liability policy. The maximum aggregate 
limit of liability is $1,000,000 per policy year. 
 
The next policy is a General Liability policy (GL) written through Firemans Fund Insurance with 
our agent being Lockton Affinity LLC. This is annual policies with a renewal date of April 30. The 
GL policy protects JCNA and all of the affiliated clubs (with the exception of the Mexico City 
club) against liability and bodily injury claims made against JCNA or any of its affiliated clubs. 
The limits of Liability are as follows: 

General Aggregate Limit - Per Event      $5,000,000 
Products & Completed Operations - Aggregate Limit   $5,000,000 
Personal & Advertising Injury Limit (Any one person or organization) $1,000,000 
Each Occurrence Limit       $1,000,000 
Damage to Premises Rented to You Limit (Any one premise)  $   100,000 

Unlike the old GL policy this new policy covers affiliated club Dinner Meetings, Concours, 
Slaloms, Rallies, and Tech Sessions.  
 
The final policy is a Participant Accident Medical policy (PA) written through Mutual of Omaha 
with our agent being Lockton Affinity LLC. This is annual policies with a renewal date of April 30. 
This policy covers drivers/riders, mechanics, pit persons, officials of the race, announcers, 
ambulance crew, tow truck or push car crews, media, pit gate workers, and all other persons 
bearing a duly and official pit pass in a restricted area of a scheduled event. The limits of 
Liability are as follows: 
 Principal Sum Amount       $  15,000 
 Aggregate Limit        $500,000 
 Maximum Benefit Amount per Injury      $  15,000 
 
 
Respectfully Submitted:  
       
Gary Vaughan 
Business Chairman 
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2019 JCNA Special Award Winners - Final 3/23/20 

2019 JCNA Special Award Winners 

Andrew Whyte Award 
Dean Cusano 
Jaguar Club of Southern New England 

Dealership of the Year 
Jaguar Jacksonville 
Fields Auto Group 
Jacksonville, Florida 
Nominated by Jaguar Car Club of North Florida 

Frederic Horner Sportsmanship Award 
Steve Quilty 
Sun Coast Jaguar Club of Florida 
X-Type Estate Wagons

Rally Enthusiast Award 
To be issued for 2020 season 

Karen Miller Award 
Kurt Jacobson - Editor 
JagMag 
Jaguar Driver’s and Restorer’s Club of Northwest America 

Website Excellence Award 
Judy Delmar – Webmaster 
Jaguar Club of Florida  
www.jaguarclubfl.com 

Mike Cook President’s Award 
JCNA Mike Cook President’s Award 2019 
Allan Lingelbach 
Ontario Jaguar Owners Association 
For Dedication to JCNA and OJOA via  
Professionalism in various duties. 
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2019 JCNA Special Award Winners - Final 3/23/20 

JCNA Mike Cook President’s Award 2019 
Nedra Rummell 
San Diego Jaguar Club 
For Dedication to JCNA and SDJC via  
Professionalism in various duties. 

JCNA Mike Cook President’s Award 2019 
Fred Hammond 
Empire Division and Jaguar Land Rover 
For Dedication to JCNA via  
Professionalism in various duties. 

Fastest Jaguar Slalom Driver 
Tyler Hayward 
Jaguar Club of Oregon 
1966 E-Type, Class SP/L 
40.614 seconds 

Top Jaguar Journal Submission 
John Hassiepen 
Illinois Jaguar Club 
Born Again E-Type 
Jaguar Journal, Nov/Dec 2019 

Newsletter Awards 

Photo Entries 

1. Kurt Jacobson
Amelia Island Cover Photo
JagMag
Jaguar Driver’s and Restorer’s Club of Northwest America

2. Robert Delmar
XK140 Cover Photo
JAGWire
Jaguar Club of Florida
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2019 JCNA Special Award Winners - Final 3/23/20 

Heritage Articles 

1. Gordon Taylor & Richard Bosworth
“Electronic Diagnostics: Jaguar and GenRad.  Eventually Ford Too.”
Coventry Cat, March 2019
Jaguar Association of New England

2. Paul Trout
“Speaking of things Jaguar”
The Jaguar’s Purr, October 2019
Delaware Valley Jaguar Club

Travel Articles 

1. Brian McMahon
“JANE Takes Off on a Hudson Valley Tour”
Coventry Cat, August 2019
Jaguar Association of New England

2. Kurt Jacobson
“Olympic Loop Tour”
JagMag, July 2019
Jaguar Driver’s and Restorer’s Club of Northwest America

Event Articles 

1. Paul Merluzzi
“DVJC Tour of the NB Center for Automotive Heritage”
The Jaguar’s Purr, August 2019
Delaware Valley Jaguar Club

2. Kurt Jacobson
“Sharing Metalworking Knowledge and Food”
JagMag, April 2019
Jaguar Driver’s and Restorer’s Club of Northwest America
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2019 JCNA Special Award Winners - Final 3/23/20 

Technical Articles 

1. Ron Smith
“Use of Oxygen Sensors for Tuning”
JagMag, April Bonus 2019
Jaguar Driver’s and Restorer’s Club of Northwest America

2. John Clarke and Alan Yorke
“Greatest Threat to your Vintage Car – Fire”
Classical Gas, May/June 2019
Canadian XK Jaguar Register

Jaguar Life Articles 

1. Les Garbutt
“Have Tools, Will Travel”
Classical Gas, Nov/Dec 2019
Canadian XK Jaguar Register

2. Rich “Stick” Holmes
“Blue by You”
JagMag, May 2019
Jaguar Driver’s and Restorer’s Club of Northwest America

Jaguar Dealer Support Award 
No Submissions 
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Website Redesign Update

Phase I

Desired End State
• Efficient, Stable & Secure Platform
• Simple & Cost-Effective Expandability
• Improved Online Member & Event Participation
Management
• Best Value for the Money  - Hosting &
Maintenance Costs & New Work
• Retention / Carryover or Linkage to Current
Website Features

• Almost Complete With “Shake Down Cruise”
• Look Of Old Site “Refreshed”
• Some Pages Reorganized – Content The Same
• Server Upgraded – Faster & More Memory
• Updated Drupal Content Mngt Framework
• Member Web Accounts Merged With
Membership Data Base
• Phasing Out Non-Member Accounts

• Phase I – 99% Complete
• Phase II – Developing Requirements
• Phase III – TBD

Background
• Current Website Structure Nearly 5 Years Old
• Data Storage Method Not Optimal

• Size Increasing Exponentially
• Storage & Maintenance Costs Increasing

• Increasing Security Issues
• Drupal Platform Out of Date
• Limited Online Member & Event Management
• Increasing Number Of Message Rejects

Phases

Phase II
• Members Only Section (Done)
• Member Database Enhancements

• Expanded Members Management Capability
• Relook How To Differentiate Members Assoc
With Same JCNA NumberAs of 7/22/2020
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JCNA 2020 EVENT ROLLUP
DATE CLUB CLUB # EVENT TYPE SANCTIONED OFFICIAL REMARKS

20-Mar-20 Jaguar Club of Florida SE09 Concours   Cancelled.
24-Apr-20 Jaguar Club of A.C. (Mexico) SC14 Concours   Cancelled Effective 04212020.
16-May-20 Heart of America Jaguar Club SC16 Concours   Cancelled Effective 04102020.
23-May-20 Susquehanna Valley Jaguar Club NC63 Concours   Cancelled Effective 04272020

6-Jun-20 Delaware Valley Jaguar Club NE33 Concours   Cancelled Effective 03302020. Rescheduled 
for 06052021.

13-Jun-20 Jaguar Assoc of Greater Indiana NC51 Concours   Cancelled Effective 04222020.
27-Jun-20 Rocky Mountain Jaguar Club SW07 Concours   Cancelled Effective 04292020.
5-Jul-20 Ottawa Jaguar Club NE48 Concours   Cancelled Effective 05072020

19-Jul-20 Jaguar Owners Club of Oregon NW32 Concours   Cancelled.

23-Jul-20 Carolina Jaguar Club SE21 Concours   Cancelled Effectuve 05232020. 
Rescheduled for 07222021 - 07252021.

25-Jul-20 Jaguar Club of Illinois NC13 Concours   Cancelled Effective 05282020.
25-Jul-20 The Jaguar Club of Victoria NW61 Concours   Cancelled Effective 07102020. 

1-Aug-20 Jaguar Driver's & Restorer's Club of Northwest America NW41 Concours    Cancelled Effective 07062020. 

1-Aug-20 Jaguar Cub of Ohio NC28 Concours   Cancelled Effective 04162020.
7-Aug-20 Wisconsin Jaguars Ltd. * NC47 Concours Yes Yes  
8-Aug-20 Jaguar Club of New Mexico SW66 Concours   Cancelled Effective 04172020.
9-Aug-20 Ontario Jaguar Owners Assoc. NC43 Concours   Cancelled Effective 05062020.

14-Aug-20 Canadian XK Jaguar Register NW42 Concours   Cancelled.
15-Aug-20 Jaguar Assoc of New England NE18 Concours   Cancelled.
5-Sep-20 Jaguar Affiliates Group of Michigan NC19 Concours Yes No Rescheduled From 07112020.

12-Sep-20 Jaguar Club of Pittsburgh NC45 Concours Yes No

13-Sep-20 Jaguar Drivers Club of Long Island NE23 Concours   Cancelled Effective 06262020 - Now Non 
Judged.

26-Sep-20 Jaguar Club of Southern New England NE08 Concours   Rescheduled From 06142020. Cancelled 
Effective 07152020.

26-Sep-20 Jaguar Owners Association of North Texas SC35 Concours Yes No
27-Sep-20 Jaguar Club of Southern Colorado SW64 Concours Yes No
3-Oct-20 Inland Empire Jaguar Club SW60 Concours Yes No

3-Oct-20 Virginia Jaguar Club SE12 Concours   Recheduled From 06202020. Cancelled 
Effective 06162020.

3-Oct-20 Jaguar Club of San Antonio SC50 Concours Yes No Recheduled From 06202020.
4-Oct-20 Jaguar Owners Club of Los Angles SW04 Concours Yes No

10-Oct-20 Sun Coast Jaguar Club SE11 Concours Yes No
17-Oct-20 Jaguar Club of Austin SC37 Concours Yes No
17-Oct-20 Jaguar Association of Greater St Louis SC20 Concours No No
17-Oct-20 San Diego Jaguar Club SW03 Concours Yes No Rescheduled From 08152020.
24-Oct-20 Jaguar Club of Houston SC38 Concours Yes No
24-Oct-20 Jaguar Club of Southern Arizona SW01 Concours Yes No
25-Oct-20 North Georgia Jaguar Club SE57 Concours Yes No

30-Oct-20 Jaguar Club of Southwest Florida SE68 Concours   JCNA IJF. Postponed Effective 07072020.

25-Jan-20 San Antonio Jaguar Club * SC50 Rally Yes Yes  
30-Aug-20 Capital Region Jaguar Club of New York NE67 Rally   Cancelled Effective 05182020.
23-Oct-20 Delaware Valley Jaguar Club NE33 Rally Yes No
24-Oct-20 Delaware Valley Jaguar Club NE33 Rally Yes No AM
24-Oct-20 Delaware Valley Jaguar Club NE33 Rally Yes No PM
25-Oct-20 Delaware Valley Jaguar Club NE33 Rally Yes No

29-Oct-20 Jaguar Club of Southwest Florida SE68 Rally   JCNA IJF. Postponed Effective 07072020.

25-Apr-20 Nation's Capital Jaguar Owners Club NE40 Slalom   Cancelled Effective 04162020.
9-May-20 The Jaguar Club of Ohio NC28 Slalom   Cancelled Effective 04172020.
13-Jun-20 The Jaguar Club of Ohio NC28 Slalom   Cancelled Effective 04172020.
14-Jun-20 Jaguar Associaton of Central New York NE25 Slalom   Cancelled Effective 05292020.
26-Jul-20 The Jaguar Club of Victoria * NW61 Slalom Yes Yes  
8-Aug-20 Jaguar Associaton of Central New York NE25 Slalom   Cancelled Effective 07302020.
26-Sep-20 Nation's Capital Jaguar Owners Club NE40 Slalom   Cancelled Effective 07282020.

31-Oct-20 Jaguar Club of Southwest Florida SE68 Slalom   JCNA IJF. Postponed Effective 07072020.

As of 08-13-2020
Color Code Official

Within 3 Weeks Of Event
Over Due For Making 'Official'

Cancelled Due Pandemic
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