Jaguar Clubs Of North America, Inc.
AGM Proposal Form

To submit a proposal to the AGM,

1. Open this form and save it to your hard drive with a meaningful name, like AGM Proposal to

2. With the form open, press the Tab key to move through the fields and type the information in.

3. When done, save the form and close it.

4. Attach it to an email to Secretary@JCNA.com or Post the form to:

JCNA Secretary
500 Westover Dr. #8354 NOTE: Use the Competition Rule Change form for Rule
Sanford, NC. 27330 Book, Slalom & Rally changes.

As per the JCNA Bylaws, AGM Proposals must be submitted to the JCNA Secretary AT LEAST forty
five (45) days prior to the AGM.”

Title Allow conveyance of score sheets to entrants after a Concours by email as PDF files.

State The Current Problem : (Use separate sheet if necessary)

Currently the disposition of score sheets are governed by the following: Entrants, competing for Regional or North
American standings, are very eager to receive their score sheets in order to correct discrepancies prior to the next event. The
Chief Judge, or his/her designee, MUST send the ORIGINAL score sheets to the Entrants, as soon as practical but not later
than 21 calendar days following the Concours. Score sheets, from concours held after November 9th, must be sent to
Entrants no later than December 1st. The Chief Judge, or his/her designee, may retain copies for club records. Scores shall be
posted on www.jcna.com as soon as possible, but no later than 21 days after the Concours and no later than December 1st.

By requiring the mailing of the original forms, the current rules do not take advantage of email conveyance.

State The Proposed Solution Or Change: (Use separate sheet if necessary)

Allow for the return of the score sheets to entrants as a PDF file and club retains the original.

A PDF file is a "read only" document that cannot be altered without leaving an electronic footprint, and meets
all legal requirements in a court of law. Furthermore, the PDF format is practical and economical by allowing
the documents to be stored electronically.

Reason for Solution or Change: (Use separate sheet if necessary)

Reduces the cost of postage and manpower required for returning sheets manually. It can accomplish the task
in a more timely manner. It allows for a uniform handling of the score sheets between clubs. Some examples

of the benefits. We had a discrepancy in scoring and because we held the score sheets in PDF form the Chief
Judge, President, and Participant were able to see and resolve the matter in a timely and amicable manner. A

car being judged differently between Concours could be checked for consistency in judging.

Name: Philip Lodge

Club Name: Sun Coast Jaguar Club

Phone Number: | 941 896-7989 Fax No:
Email: Lodgel@yahoo.com Cell No: 412 296-9312
Postal Address: | 9443 Portside Terrace

City, State, Zip: | Bradenton, FL 34212
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Response from the Jaguar Concours Committee
Our committee has reviewed the proposal submitted by Phil Lodge.

While the proposal does not present the question to "replace” mailing the originals as an option
and his club supplies both, the JCC has unanimously approved for each club by their own choice
to offer pdf electronic transmission of the Concours score sheets in addition to following up with
the mailing of the originals but NOT as a total replacement option for the paper mailing. The
committee feels there is strong value in sending the original signed documents which should be
retained.

This will allow entrants that are competing in their next event with a short time window to be able
to obtain a "functional" copy of their score sheet to address areas of concern before their next
event which may occur prior to the end of the current 21-day window for mailing.

Thanks,

Jim Sambold




