
JCNA Website Update

Phase I

Desired End State

• Efficient, Stable & Secure Platform
• Simple & Cost-Effective Expandability
• Improved Online Member & Event Participation
Management
• Best Value for the Money  - Hosting &
Maintenance Costs & New Work
• Retention / Carryover or Linkage to Current
Website Features
• Refreshed Look

• Platform & Site Updated
• Some Pages Reorganized – Content The Same
• Server Upgraded – Faster & More Memory
• Member Web Accounts Merged With Membership
Data Base

• Phase I – 100% Complete
• Phase II – Implementation Ongoing
• Phase III – Tentative Incremental Changes

Background
• Former 2nd Gen Website Structure 5 Years Old
• Data Storage Method Not Optimal

• Size Was Increasing Exponentially
• Storage & Maintenance Costs Increasing

• Security Issues & Rejected Messages
• Drupal Platform Out of Date
• Limited Online Member & Event Management

Phases

Phase II
• Members Only Section Established
• Member Database Enhancements

• Expanded Members Management Capability
• Jaguar Journal Distribution (Ongoing)

Phase III
• “Minor Site Upgrades”
• Further Member Database Enhancements
• Develop Requirement For Next Major Upgrade
• Anticipated Financial Constraints
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