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Concours Chief Judge Training
2026 Concours Season

Jaguar Clubs of North 
America



Objective

 Training Aid For Chief Judges

 Focus on Concours “Conduct and Process”

Make it straightforward

Focus on the fun!

 Why Necessary?

Avoid disallowed results

 Improve Entrant experience

Maintain consistent judging standards 

2



Contents
 Concours d’Elegance Process Overview

 Your Concours: Beginning to End Summary

 Apprentice Judges  Initial Judge Certification

 Judge Recertification

 Guest Judges

 Developing Judging Schedule

 Resources required for the Concours

 Overseeing events at the Concours

 Judging to the JCNA Standard – Reminder

 Scrutineers

 After the Concours

 Timely distribution of scoresheets to Entrants

 Entering the provisional Concours details on the JCNA website

 Self-checks prior to requesting a formal review to receive official status

 Chief Judge Check List 
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Concours d’Elegance “Workflow”
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Apply For 
Sanction

Minimum Three 
Certified Judges

Annual Rule 
Book Training 

& Test

Judge’s School
“Hands on”

Concours 
d’Elegance

Update 
Training 

Records on 
JCNA Website

Enter Scores 
and Judges on 
JCNA Website

Apply to turn 
results official

• Ensure all Judges are Certified!
• Ensure same Judges on Same Class!
• Ensure consistency of items judged!
• Check for Conflicts of Interest!
• Be careful if an entry changed! 

≥30 days

>4 months

>30 days

>30 days <21 days

~21 days (NLT December 1st)

Mail 
scoresheets 
to Entrants

<21 days

Timely close-out provides C&C 
feedback for Entrants.  Helpful 
when competing for Regional 

or North American Awards

Every 3 years
Minimum

Annually

Annually



Concours d’Elegance “Workflow”
Prior to “Rags Down”
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Concours 
d’Elegance

Did an Entrant bring a different 
car / different class?

Judges’ 
Meeting

React to no-shows
Judges & Entrants Be careful!

Review Judge schedule
Team Assignments 
Conflicts of Interest

Modify schedule if needed

S2/MOD 
Paperwork Check

OV
(If separate OV team)



Judges’ Meeting

 Make sure all Judges are present

 Review of any rule changes or updates for the current 
competition year.

 Assign Team Leads and Team members along with 
Apprentice assignments.

 Distribute class assignments.

 Distribute clipboards and pencils to each Judge.

 Ensure that each team lead has at least one current Rule 
Book for reference.

 Ensure that current JCNA Judge’s Guides are available.

 Remind Judges to write legibly.

 Reminder to properly fill out the score sheet.

 Review of Judge’s etiquette…….
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This does not replace the Judge’s School and 
will not qualify anyone for certification currency



Speaking of Etiquette…
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Judging in the 1980’s – We’ve Come a Long Way!

We no longer allow sitting in the Entrant’s Jaguar!

Photo credit: Dave Putnam



Apprentice Judges “Workflow”
Initial Certification

8

Rule Book 
Training & 

Test

Judge’s School
“Hands on”

Supervised 
Judging at 
Sanctioned  
Concours 

d’Elegance

Scoresheet 
review by 

Chief Judge

CJ Update JCNA 
Website with 

Certified Status

OK?

Discuss 
improvement 
opportunities

CJ Update JCNA 
Website with 

Apprentice Status

Eligible for 
Judging at 
Sanctioned 
Concours

Yes

No



Judge Recertification “Workflow”
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2026
Yr 1

2027
Yr 2

2028
Yr 3

2025
2024
2023

Date of Last 
Judge’s School

Next Required Judge’s School

Hand on Judge’s School 
Preferred, Virtual is OK

Annual Rule 
Book Test

Judge’s School
“Hands on”

Annual Rule 
Book Training

Concours 
d’Elegance

>30 days

>30 days

>30 days

Every 3 years
Minimum

Annually

Annually

Chief Judge (or designee) must maintain accurate records and update JCNA website 

Update Website
Annually

Attending the Judge’s 
School more often than the 
minimum is encouraged!

≥30 days



Guest Judges “Workflow”

10

Is the Guest Judge Certified?
(Use the JCNA website)

Eligible for 
Judging at any 

Sanctioned 
Concours

Yes

Will the Guest Judge be 
Certified by the Host Club 

≥30 days prior to Concours?

Add to Roster and 
Assign to 

Appropriate Team

Will be Eligible 
for Judging at Host 
Club Concours and 
Subsequent events

Yes Add to Roster and 
Assign to 

Appropriate Team

No

Reach out to Guest Judge.
Is there a plan already for recertification 

≥30 days prior to Concours??

Yes
Keep in Touch. Check 
Certification on JCNA 
website NLT 14 days 

prior to Concours.

No

Certified?
Add to Roster and 

Assign to 
Appropriate Team

Judge ineligible.

No

Yes

No

Develop Certification Plan.  The Guest 
Judge’s Home Club may set up a special 
training session or bring their entire Club 

training forwards to accommodate

This can be a real issue if your 
Concours is early!

PLEASE PLAN ACCORDINGLY

Host Club CJ 
Responsibility



Judge’s School
 Chief Judge Should Hold Hands-On Judge’s School

 If Hands-On not available, Virtual training is available on the JCNA website
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Developing the Judges Schedule

 Aim for good expertise & balanced workload
 Timeslots that avoid conflicts

 more than one car judged by the same Judge at the same time
 or simultaneous judging and presenting
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Version
2024-07-10 07:00Concours Chair: Dave Allen                        Chief Judge: Dave Allen

60th San Diego Jaguar Club Concours d'Elegance

Class C22/I
J: Putnam

J: Hradecky

Class S2/MOD
J: Nighswonger

J: Zavos
J: Ellis

11:20-Lunch

E:  C5/E1
O: Krefetz
C: Silver Grey
D: 1965 E-Type OTS

E:  C13/JS
O: Ellis
C: Topaz
D: 1996 XJS Conv.

E:  S3/REP
O: Krefetz
C: Racing Green
D: 1959 XKSS

11:00-11:20

E:  C8/SLS
O: Baumhefner
C: Black
D: 1960 MkII 

E:  D14/FJ
O: Lorentz
C: Dk. Blue
D: 2017 XE Sedan

E:  D16/P
O: Webb, M
C: Amethyst
D: 2023 F-Pace 

E:  C22/I
O: Petersen
C: Red
D: 2020 I-Pace

E:  D15/F
O: Medina
C: White
D: 2017 F-Type

Class C20/F
J: Rummell

J: Friel
J: Tilton

Class S1/PD
J: Rummell

J: Zavos
J: Rieth

Time Slot

Class C3/140
J: Rieth
J: Loper

J: Singmaster

Class C5/E1
J: Rieth
J: Loper

J: Singmaster

Class C6/E2
J: Allen

J: Hawley
J: Hradecky

Class C8/SLS
J: Hawley
J: Loper
J: Zavos

Class C11/J8
J: Nighswonger

J: Putnam
J: Tilton

Class C13/JS
J: Allen
J: Zavos
J: Tilton

Class C17/PN
J: Hawley
J: Loper

J: Krefetz

E:  C6/E2
O: Daniel
C: Primrose
D: 1969 E-Type 

E:  C11/J8
O: Ellis
C: Alpine Green
D: 1999 XJ8 VDP

E:  D15/F
O: Bennett
C: Caldera Red
D: 2017 F-Type 

Class D1/PRE
J: Balha

J: Webb, K

Class D2/E1
J: Balha

J: Webb, K

Class D3/E2
J: Singmaster

J: Krefetz

Class D7/XJ
J: Balha
J: Ellis

Class D11/XK
J: Jensen

J: Woolley

Class D16/P
J: Rieth
J: Allen

Class S3/REP
J: Nighswonger

J: Webb, K
J: Ellis

Class D14/FJ
J: Ellis
J: Friel

Class D15/F
J: Rummell

J: Friel

10:40-11:00

E:  C20/F
O: Werling
C: Red
D: 2015 F-Type

E:  C22/I
O: Zavos
C: Photon Red
D: 2019 I-Pace

10:20-10:40

E:  D1/PRE
O: Loper
C: Pastel Green
D: 1955 XK140 FHC

10:00-10:20

E:  C3/140
O: Webb, K
C: Maroon
D: 1956 XK140 MC 

E:  C6/E2
O: Akins
C: Silver
D: 1969 E-Type 2+2

E:  C11/J8
O: Yamamoto
C: Sea Frost Green
D: 2004 XJ8 VDP

13:00-13:20

E:  D2/E1
O: Mersman
C: Creme
D: 1964 E-Type FHC

E:  D3/E2
O: Avery
C: Cream
D: 1969 E-Type 

E:  D11/XK
O: Friel
C: Black
D: 2013 XK Conv.

E:  S1/PD
O: Rooklidge
C: Yellow
D: 1955 D-Type

E:  D2/E1
O: Avery
C: Dk. Blue
D: 1965 E-Type OTS

E:  D3/E2
O: Potash
C: Pearl White
D: 1968 E-Type 

E:  D11/XK
O: Grimes
C: Black
D: 2008 XK Conv.

12:40-13:00

13:40-14:00

E:  D7/XJ
O: Hawley
C: Green
D: 1989 XJ6 Sedan

E:  D11/XK
O: Hradecky
C: Grey
D: 2007 XKR 

13:20-13:40

E:  D11/XK
O: Wainer
C: Salsa Red
D: 2011 XKR 

E:  C17/PN
O: Yamamoto
C: Cream
D: 1965 S-Type 3.8

E:  S2/MOD
O: Zdunowski
C: Dk Met. Green
D: 1968 E-Type 

E = Entry   O=Owner   C=Color   D=Description   J=Judge (First listed is team lead)

 Ideally keep classes 
concurrent to avoid 
“dust advantage”

 Avoid conflicts of 
interest

 Light load for Chief 
Judge to provide free 
time for oversight

 All Judges Certified!



Resources for the Concours

 Rule Books (One per team)
 Quick Reference Guides (One per judge)
 Judge’s Guides (Mandatory)
 Approved Technical Seminars (Mandatory)
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Approved Judging Guides
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 Current Versions – MANDATORY

 Check Your Club Library is up-to-date



Approved Technical Seminars
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 Current Versions – MANDATORY

 Check Your Club Library is up-to-date



Overseeing Events On The Day

 Judging Schedule for Chief Judge should provide 
“free time” to enable oversight

 Check score sheets regularly
 Resolve any issues as they arise
 Check Scoresheets prior to Awards Announcements
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Scrutineering – 1
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Scrutineering – 2
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Scrutineering – 3
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Scrutineering – 4
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JCNA Philosophy of Judging
Judging to the Standard

In order for Concours scores to be meaningful in 
establishing North American competition standings, 
Judges throughout North America must judge each JCNA 
Concours Entry on the basis of a recognized standard.

 “The Entry’s configuration and condition shall be 
as it was officially documented or intended to have 
left the factory.”

 Subsequent changes must have Jaguar Factory 
authorized documentation
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Concours d’Elegance “Workflow”
After the Concours
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Concours 
d’Elegance

• Review Scoresheets again
• Update results if required
• Trophy swaps are not fun – best avoided!
• Keep copies for club records

Mail 
scoresheets 
to Entrants

<21 days

Timely close-out provides C&C 
feedback for Entrants.  Helpful 
when competing for Regional 

or North American Awards



Concours d’Elegance “Workflow”
After the Concours
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Concours 
d’Elegance

Enter Scores 
and Judges on 
JCNA Website

• Add Entrants and scores
• Add Judges assignments
• Include apprentices
• Add Display for completeness

<21 days

Mail 
scoresheets 
to Entrants

<21 days

SELF CHECK

• Scores “Make Sense”
- Champion Division ~100
- Driven Division ~10
- Special Division ~10

• Correct #Judges
- 3 for Champion Division
(Except 2 for C22)

- 2 for Driven Division
- 3 for Special Division



Concours d’Elegance “Workflow”
After the Concours
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Concours 
d’Elegance

Enter Scores 
and Judges on 
JCNA Website

Apply to turn 
results official

<21 days

~21 days (NLT December 1st)

Mail 
scoresheets 
to Entrants

<21 days

Email to Concours Committee Chair

concourscommittee@jcna.com

Concours in November? Please note December 1st deadline



What Happens If There’s a Protest?
 The Protest Committee Charter (III-9, P5):

 Authenticity Issues

 Judging Procedures

 Administrative Concerns

 The protest committee cannot change a deduction by a Judge if a rule 
was not broken.

 If the protest ‘has legs’ – the Protest Committee will reach out to the Club 
Chief Judge for awareness.

 This may lead to score corrections, position corrections, trophy swaps

 If the Concours is already official, The Concours Committee Chair may be 
required to turn the results back to provisional prior to corrections.

Chief Judge Will Be Aware If There’s a Solid Protest
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JCNA CJ Check List – Appendix G
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Q&A – Discussions?
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Thank you for your attention
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