A-5 2024 AGM Minutes Transcript

3/16/24
JCNA AGM Meeting Sat, 3/16/24
Speaker 2
I just remember that we can't even talk about people. Look at that guy over there. I don't think we

need any questions.

Speaker 2
So, get your ballot, do we have a ballot? Get the last sheet of your packet. There's the ballot for
the election. Follow it, that's the ballot right there. You all, all you learn now when it's time to
vote will be one of those things. If we don't have a package, we need to at least get you a ballot. I
need a ballot. I need a ballot. I've got Rob Downer at the fairgrounds there, but [ need a few more

ballots. I just need a few more ballots. I need a ballot.

Speaker 2
The ballot will need to be validated by you. We will be doing your roll call once the meeting
starts. The best thing to do is to have your ballot ready and roll call is done. You need to validate
your ballot by filling in the box for your name, your club, and the total number of votes that you

are carrying. Some of you are carrying one vote. Some of you are carrying two.

Speaker 2
When we validate the roll call, a whole number of ballots that you are carrying will be

announced. If you feel that that number is incorrect, you will have to make sure that it is correct.

Speaker 2
for the delegates. This report that I turned in, that's where the money comes from. And you need
to know more than you have sense. We have a product. Yes, that is the voucher. So you have one.
Oh, you printed your own. This is the kind of documentation coming to the end. Printed your
own. Now let's say about the part of the voucher printed on the paper. Because at the end, there's

going to be a pull -up and a little taper, and we're just going to throw up the garbage.
Speaker 2

We're going to do things a little out of order here. I'm going to do the, does anyone have any

changes to make in the delegates? I have Don Leidy coming in from Cincinnati. And the New
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Mexico 12, one delegate to two delegates. Les Hamilton, he wasn't going to be here. He's not now

here. So, He just did that to screw up all my delegate counts.

Speaker 2
Anybody else? Let's see. North Alabama Jaguar Club? They're not here, I assume.

Speaker 2

Jaguar Association of Central New York.

Speaker 2
It's probably about the sixth page in your package. Go to the roll call.

Speaker 2
All right. I'll go to the board first, or senior board. Introduce your name and president, John
Boswell. Here. Here. OK. Vice President J .P. King. Yes, sir. Secretary, that's me. By the way,
my name is pronounced as a T. It's a Polish name and J. is pronounced as a Y. I answer to

anything, so I don't care. Hey, you! Yeah.

Speaker 2

Bill Seeler is our treasurer. He is not here. He's off in South America someplace, yeah.

Speaker 2
Lee Raposo, Bob Fuss.

Speaker 2
JLR Liaison, Fred Hammond.

Speaker 2
JCNA past president, Les Hamilton, not this time. Okay, let me go through Northwest regions.
Jaguar owners club of Oregon, I have Tim Ashcroft and Woody Wabhila.

Speaker 2

Jaguar club of Seattle, Brian Case, Eric. The rest of the Northwest region, Brian Case. Here.

Here, here, here, here.
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Speaker 2
North Central region, John Boswell and Buddy Boswell. Here.

Speaker 2
Jaguar Affiliates Group of Michigan, Gary Cunningham and Tim Moorer. Here. Here. Jaguar
Club of Ohio, Don Mclntyre, here, Juat and Murat, here, Juat and Mclntyre, here, thank you.
Jaguar Association of Central Ohio, Juat and Juat, here, here. Ontario Jaguar Owners Club, Don
Mclntyre, here, here. Jaguar Club of Pittsburgh, Stewart and Stewart, here, here. Johnson Jaguar
Limited, Don Boswell and Buddy Boswell.

Speaker 2

Jaguar Association of Greater Indiana, Mark Smith and Steve Jones, here.

Speaker 2

Jaguar Club of Cincinnati, Don Leavies, is Don here.

Speaker 2
I got an email as I was boarding my plane yesterday saying oh they didn't send in their proxy
form, a delegate form. So we're going to send on Levy. Respond and let us know we've gotten
this. I was in a section of the airport. I couldn't call out. I couldn't email out. So if they didn't get

my email, maybe they're not sending anybody.

Speaker 2
He's registered, so if by any chance he comes in late, he's in. Susquehanna Valley Jaguar Club,

one and one.

Speaker 2
North Central Regional Director is John Boswell and Gary Cunningham.

Speaker 2
Club of Southern New England at Elk, Richmond, and Jane, Pritchett. Here.

Speaker 2

Jaguar Association of New England, Gus, Dean, Halstead, and Gus. Here. Empire Division,

Richard Clarkson and Owen Davis. Here. Yep.
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Speaker 2
Jaguar Drivers Club of Long Island, Gus and Dean. Here. Here.

Speaker 2

Jaguar Aficionados of Greater Buffalo, Gus and Dean.

Speaker 2
And Jaguar Associates of Central New York, I never got anybody from the club, so they're not

here.

Speaker 2
Most of these should follow what you've got in your package on page 3. Jaguar Touring Club,
Gus and Gus.

Speaker 2

Delaware Valley Jaguar Club, Anthony Tenari and James Green.

Speaker 2
Nation's Capital Jaguar Owners Club, Peter Crispin and Matt Siegel.

Speaker 2
Jaguar Auto Group, Dean Cassano and Reese Cassano. Capital Region Jaguar Club of New York

Limited, Dustin Dean. Northeast Regional Director, Justin Dean.

Speaker 2
Top page, second page. Jaguar Club of Southern Arizona, we've got Les Hamilton and both of

them.

Speaker 2
Jaguar Club of Central Arizona, Jeff Gennaro and Marjorie St. Cher. Do I get the names fairly
right? No. That's okay. Shafer. Joe is Shafer. Okay. And your D, or Jeff? Jeff. Okay. Well, just an

FYI, Don Lee did check in yesterday, so apparently she's arrived. Oh, good. Thank you.

Speaker 2

JCNA AGM Sat 3/16/24 First Rough Draft — Computer conversion Audio to Text 12/4/24



of Deidre Rommel and Paul Novak. Here. Here.

Speaker 2
Jaguar owners club of Los Angeles, Mark Mayuka. Present. Jaguar associate group of San

Francisco, Phil Edwards and John Swenson. Here.

Speaker 2
Sacramento Jaguar Club, Les Hamilton on both. Rocky Mountain Jaguar Club, Steve Kennedy

and Deedee Kennedy. Here.

Speaker 2
Wasatch Mountain Jaguar Register, Steve and Deedee. Here. Inland Empire Jaguar Club, Deidre

and Deidre. Here. Jaguar Club of Southern Colorado. Okay. Here. Yes, thank you.

Speaker 2
You're telling it got moved until you walked in the door. It got assigned to somebody else. Thank

you for being here.

Speaker 2
Jaguar Club of Northern Arizona, Mark Mayuka, Mark Mayuka. New Mexico Jaguar Club. Greg
Beal and Stan Fitch.

Speaker 2
The Regional Directors are Mark Mayuga and Les Hamilton. South Central Region. The club
from Jaguar Club AC, which is from Mexico City, is David Shepard and David Shepard.

Welcome.

Speaker 2
J .J., St. Louis, J .J., Tulsa, J .J., Central Oklahoma, J .J., Jaguar owners of North Texas, J .J. and

his wife Rebecca, here, Jaguar Club of Boston, Lisa Schaefer and Lisa Schaefer,
Speaker 2

San Antonio Jaguar Club, Brian Blackwell, Brian Blackwell, here, Regional Directors are J .J.,

and Brock Wallace is not here, so J .J. is carrying his vote as well.
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Speaker 2
Southeast Region, Jaguar Club of Florida, we've got Tom Wright sitting next to me. South
Florida Jaguar Club, Greg Currens, here. Suncoast Jaguar Club of Florida, Gary Hagopian and
Sue Hagopian.

Speaker 2
Virginia Jaguar Club, Brian Trippett and Brian Thomas.

Speaker 2
Carolina Jaguar Club, Rick Wotry and Steve Smith. Steve Thomas

Speaker 2
I didn't know that, I did have a mistake and I thought I fixed that one. Jaguar Club of Jaguar
Society of South Carolina, Nicole Smart. Jaguar Club of North Florida, Greg Currens and Jay
Lander. North Jaguar Club is, North Georgia Jaguar Club is Dick Warsh. North Alabama Jaguar
Club I know is not represented. Jaguar Club of Southwest Florida, Mike Tranovich and Mike
Tranovich. Southeast Regional Director. We had a transition here. Ron Gardner was the Regional
Director up until the end of the meeting. He has already passed off his position to Mike. So Mike
is covering for him. And Craig Kearns is the other Regional Director. Okay, now to really

complicate things.

Speaker 2
The people that have multiple ballots, they're carrying multiple votes. I don't know how this thing
is sorted, but anyways, I've got Brian Blackwell is carrying two votes. Brian, you have two hands,

so you both can hold your two hands up.
Speaker 2
Case is carrying 10 bales, 10 votes, for his region and his own. So he has a card to hold up with
the number 10 when he votes, or if he wants to make things difficult, he can split it.
Speaker 2
I wanna give these cards out to those that need it. Virginia Jaguar Club, Brian Thomas has two, so

you got two hands. So we're all set there.

Speaker 2
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New Mexico. Who's that? Who's Brian Jones?

Speaker 2

What'd they say? Brian Demacon Jones?

Speaker 2

Virginia Brown. Brian Jones.

Speaker 2
Apparently, I had the time of my life. On this list, where I've got everybody together, I'm showing

you Brian Thomas and Brian Trigger.

Speaker 2

around somewhere around him that has a number four on it.

Speaker 2
David Shepard has two, he's got two hands. Dean Casano has six, he's got a card that's all it says,

six. Dean McKenzie.

Speaker 2

Jack is here, so now you're down to two votes and you've got two hands.

Speaker 2
North Georgia, Dick Warren has two. Jaguar Club of Ohio, Dominic has two, Fred Hammond has

one.

Speaker 2

Jaguar's Affiliate Group of Michigan and Regional Director Gary Cunningham has two votes.
Speaker 2
Gary Hagopian has one, Gus Newenhous has eight. So he's got two in the card, Fred Hammond

has eight.

Speaker 2

J .J. has one, J .J. has 13, so he should have a card that says 13 so he doesn't do any voting.
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Speaker 2
Les Hamilton has five, Lisa Schaefer has two, Marjorie has one, Mark Mayuga has five, he has a

card already, Mark Smith, Matthew Siegel, all has one, Mike Tranovich has three,

Speaker 2
Paul Smart has two, she's got two hands. Steve Kennedy has two votes. This is no longer

covering for Southern Colorados.

Speaker 2
Steve Smith has one, Stuart Benson has two. Padopia, Tim Ashcroft, Tim Moore have one each.
Tom Wright has two. Winnie Waukeela has one, and that is it. So as John mentioned earlier,
you've got the ballot that's in the back of your book. Somewhere in there, the first big question is,
how many votes are you carrying? So we just went through that, so now you know how many

you are carrying.

Speaker 2
So bottom line on the ballot, you can put that number that we just went through. It's anywhere
from 1 to 13. And if your number doesn't match, What I and the recording people are showing,
we're going to maybe throw out your ballot or try to get a hold of you while you're eating, and

you won't like it.

Speaker 2
Is everyone okay with your ballot? Yes. Thank you.

Speaker 2
What do you need, Tim?

Speaker 2

I'm just curious, how many people do not have a package? One, two, three, four, five.

Speaker 2
Do you have a ballot? You have a ballot. Exactly. Whoever doesn't have a package, we have a
ballot for you. We have a ballot for you. We have a ballot for you. We have a ballot for you. We

have a ballot for you. We have a ballot for you. We have a ballot for you.
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Speaker 2
J Landers, J Landers, J Landers, J Landers, what club do you run? What club do you run? What
club do you run? I'm from Jacksonville. What club do you run? I'm from North Florida. What
club do you run? I'm from North Florida. What club do you run? I'm from North Florida. What
club do you run? I'm from New York. What club do you run? I'm from New York. What club do
you run? I'm from New York. What club do you run? I'm from New York. What club do you run?

I'm from New York. What club do you run?

Speaker 2
I'm showing Kramer for one and Jay Lander for the other. These two win. Jay Lander's over
there. Greg's over there. I'm Jay. Okay. I show both of you here. All right. Good. Anyone else not

have a balance? Everyone should have one. Everyone that didn't balance should have a balance.

Speaker 2
The bottom line on that ballot you put down is on number two, your very two numbers. So, when
you vote, if there's life on your ballot, what's your next vote going to be? You can vote all year,
vote for whatever happens. You can split your vote between two candidates if you want to. If you

have more than one. If you do not have more than one, do not vote more than once.

Speaker 2
If you want, that's up to you. No one needs to know how you're voting. This number down here
cannot be exceeded by the numbers you add on the top. Do we have any people here from

Chicago?

Speaker 2

We've got too many rules in this club. We've got special rules, even. Ballots, for God's sake.

Speaker 2

And the meaning is to change.

Speaker 2
Thank you.

Speaker 2
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We're always out there looking for her.

Speaker 2
It's good

Speaker 2
Thank you for watching my video. I'm sorry to waste your time on that, the bylaws say once the
gavel drops, there are no changes, no new delegates. So we have to get all the delegates and the

people who are out of the way before the gavel drops. So John, you want to drop the gavel?

Speaker 2

Okay, I'm sure every one of you can read that on the screen.

Speaker 2

It's also the second page of your packet.

Speaker 2
the agenda, A to 0. We will be going back and forth this year, yep. So we will be following this.
Some of the topics will be grouped together. And just in case we don't have time to cover all the
things, down at the bottom on the second page, we have some issues that don't have any real

substance to talk about.

Speaker 2

So, we will get to those if we can, but it's not for shattering information in there.

Speaker 2
I'd like to introduce the Board of Directors, President Jeff Oswald.

Speaker 2
By the way, I carried some of this paperwork over from last year, and I will show you some

mistakes because of that. Should we hold applause to the end?

Speaker 2
Okay, top of this page says 2023. That was corrected in 2023. Vice President is not Phil Beible.

Speaker 2
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to the Executive Committee, one of the board members is elected to the Executive Committee.
And in the event that we have to have an Executive Board meeting, we have three voting
members, the President, the Vice President, and the elected member from the board to the

Executive Committee. Rob and I are members of the committee, but we're not voting.

Speaker 2
Okay, Secretary, uh, Craig Kerins is the elected member of the Executive Committee for 20... and
after 2023, so he is in 2024. And Craig is hiding here someplace. Okay, I'm Secretary of Legal
Counsel is Rob Thuss, back there. He was our earlier past president is Les Hamilton. Bill Seeler,

again he's on vacation somewhere in South America.

Speaker 2
Jaguar Land Rover North America LLC JCNA liaison is Fred Hammond. Did I get all the letters
right?

Speaker 2
And we should have an honorary vice president for Jaguar Land Rover. and we don't. We had a

hard time finding people at Jaguar over the past few years.

Speaker 2
Northwest Regional Director Carol Borgens is not here. So Brian Case is kind of carrying the
whole region almost. It's a good distance to travel from. That far in Canada or northwest of the U

S.

Speaker 2
Quite often, most of them are together. Southwest, Mark Miuga and Les Hamilton. They're on
both sides of me. North Central, Gary Cunningham and John Boswell. South Central, J .J. King
and Ron Wallace. Ron Wallace is not here today. J .J. is carrying his boat. South Central Region
Director, as Mike Tranovich is the new one as of today, but Ron Gartner kind of gave up his term

a little bit early, so Mike didn't participate in the board meeting yesterday and again today.
Speaker 2

Ron Gardner is here, he will be here at the banquet again tonight, and Greg Curtis is the other

one. Northeast Regional Director, incoming Gus Niehaus is new to it. His predecessor, Bill
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Beible, got out of it a couple of months early so that he could come in and get a running start this

year. And then Dave Pisano, he's back.

Speaker 2
These other people are advisors and contributors. JCNA to JLR liaison, Marvin Grayson. That is
actually going to change out to Bill Beaver. He gave up his regional director's position, and he

has been talked into it. He lives in Philadelphia, so he's not too far from Maui.

Speaker 2
Jack Humphrey, Jaguar Journal editor, Peter Grissman in the back, and we'll hear more about

Peter later in the Jaguar Journal.

Speaker 2
JCNA to Coventry Foundation liaison is Dean Cassano. Coventry Foundation legal counsel and

liaison to JCNA and parliamentarian is Tom Wright.

Speaker 2
agenda. Someone talking about the weekend schedule. Someone from the Carolina Club would

like to address the group.

Speaker 2
I've got Jon Stewart and Eric Dunn listed. Eric Dunn was the past president. Jon Stewart is the

new president. He's not here.

Speaker 2
Good morning, thanks everyone for coming, welcome to Charlotte, and I hope everybody is safe,
thus far it's been good. We're delighted to be putting on this presentation and this event, and we're
very excited about it. If there are any issues or questions that come up, please ask myself, or

anyone else.

Speaker 2
several times, so we dodged the weather on that. But, again, thanks for coming. Brad, do you
want to say anything? Yeah, just wanted to give you a heads -up on lunch. We're going to do kind

of a sandwich station, buffet -type thing. It's going to be out there and ready to go at 11 .45. We

JCNA AGM Sat 3/16/24 First Rough Draft — Computer conversion Audio to Text 12/4/24



13

do not have to break immediately when it's ready, but you can start, and you can break at that

point.

Speaker 2
So if we don't break soon enough, we may run into a problem with him trying to take us to do
this. So I recommend that you do start lunch at least by 12. And the rest is pretty straightforward.
There's tech sessions. They're happening, I think, at 3 o 'clock or 4 o 'clock. They'll be in the

salons just to my left and your right.

Speaker 2
talking about the market for our car and the four o 'clock. Dean Antonio will be in the seat talking
about the. What does it mean to be a good? We're going to switch it up. We're going to have Q
&A about originality. Yeah, it's about originality. You have a catchy title. I really like that one.
Yeah. Okay, so, any questions on any of that? CocktailLR6 and their following here will also be
in C &D. They'll read you those letters, Dr. Dexos, and we'll have them there too. Won't be done.
Thank you.

Speaker 2
We seem to have taken quite a bit of time this morning. I think you're all aware we haven't been
around in a little bit. I want to thank the group for supporting me for the last four years as

president, and I'm looking forward to being the current past president. Thank you.

Speaker 2
Okay, let's do roll call.

Speaker 2
Administrative instructions, the basic things that's been carried over year after year after year.
Please mute your cell phone. If you do have to take the call, please take it outside. Hopefully
everybody's looked over the agenda on all the reports that are here. We'll briefly cover each of
them. The meeting is being recorded, we've got two recorders going, so everything will be
recorded today. If any of you need an alibi for anything, speak up clearly and announce your

name and you will be recorded as being here.

Speaker 2
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If you have something to say, raise your hand and you will be recognized. There are two portable
microphones, one is at that table, and John's holding the other one. I'd like you to be near a
microphone so everybody can clearly hear you. The meeting is scheduled to run from 8 to 2 .45.
There's a breakout session in the middle, bathroom break, whatever. 9 .45 to 10, somewhere

there, whatever you want. Lunch in the middle, I believe you said it was 11 .30 to 12.

Speaker 2
We'll also have another break in the middle of the afternoon if it's needed. Parliamentary
procedures will be handled as they come up by Tom Wright. If anyone is in need of a delegate or

proxy form before the meeting starts, well, we already did that.

Speaker 2
On your delegate form, you were either told to vote as you wish or vote to follow the ideas of the
club you're representing. your form. I saw that they were checked. I don't know who you are or

what's on there so use your conscience to do what your club wants.

Speaker 2
business will be covered in the committee reports. Actually, we don't really have any new
business, old business, but when we did that separately, it just kind of bogged things down

because we had to leave the topic and then come back to the topic later.

Speaker 2
Thanks to John Stewart, who's not here, Eric Dunn, and the rest of his team from North Carolina
Carolina Club for putting this together. If by any chance, in today's world, if you become sick
during or following me being here, the weekend trip here, please let us know. We'll pass on the

word to others that something might be going around. I hate to say it, but it's a new world.

Speaker 2
Thank you for attending, and I hope you enjoy the weekend.

Speaker 2
Okay, the first thing on the... Okay, approval of the minutes from last year. That is...

Speaker 2
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Who knows if they're right? Somebody raise your hand. Has any of your friends visited the last
year's meeting that are on the website? Yeah, but I wouldn't know. I move we accept them, and it

says written in my hand. Thank you. Thank you. Can I ask your name?

Speaker 2
But think about this, you're going through 145 pages here over a course of about six hours. Think
about it, how do you take minutes on that? Slowly. What I am doing, I try to get everything in
there ahead of time and I take minutes on the differences. Right. So it's a lot less going on.
Briefly, it's up on the screen right now. I'll roll through it real fast. We have a motion on the floor.
And a second to move by. We have a walk -along. So that's not recorded. So we have a walk -

along. Who's up? All in favor? Aye. Aye. Aye. Opposed?

Speaker 2
Okay. Let's go. Now that you've done that, this chart in the front of your folder Bill Biebel
presented a financial report last year. During the meeting, he said, oh, that guy that was the short
of $350 ,000 was wrong. It should be at $300 ,000. So he asked me to please change it for the
record. This has been changed, per his instructions, during the meeting last year. So this was

supposed to be attached to the minutes.

Speaker 2

narrative was presented. Yep. You remember it. Yes. Good.

Speaker 2
Let's see our Dash 1C. Yep.

Speaker 2

Okay. Some of us read it. You may have to

Speaker 2
I didn't have much of a financial report this year. Bill Seeler is not here. Bill Seeler works mostly
with an accounting firm, and they did not get the information to him. He went to South America,
and so he is not here. He's in a financial status. Can you put the microphone in front of your

mouth so we can hear? Sorry about that.

Speaker 2

JCNA AGM Sat 3/16/24 First Rough Draft — Computer conversion Audio to Text 12/4/24



16

The Treasurer's Report, we don't have it because Bill Seeler didn't get it from the accounting firm

before the meeting. That is always a problem every year. We'll be sending it out afterwards.

Speaker 2
I don't know, it's J .J. who's going to be responsible for getting that report out to everybody.
CRI1C here, financial status, again, this one was carried over. Bill Beevil's name is not here. It
should have been. Sorry, this is last year. When will it return? I'm sure we'll get a financial

statement from him. And we will then forward that to all delegates. Okay.

Speaker 2

All right, on to the nominating committee.

Speaker 2

We have two candidates.

Speaker 2
JJ Kaye from the Jaguar Owners Association of North Texas is currently the 2024 -2025 South
Central Regional Director, and Mark Mayuto from the Jaguar Owners Club of Los Angeles is
currently the 2023 -2024 Southwest Regional Director.

Speaker 2
I'd like to welcome the committee chair. Yes, [ know it's this part. Lisa, you're welcome to it.

Lisa, please help them hold the microphone. Microphone over there. We're taking one back there.

Speaker 2
Hi,

Speaker 2
thank you.

Speaker 2

We do have two nominations for president for this year, A .J. Pei and Mark Heidegger. There
were no nominations for vice president. At this time, we want to open up nominations from the
floor. So if there are any nominations for president, additional nominations for president, raise

your hand.
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Speaker 2
No additional nominations for president, so we just have to - Wait, I'm about three times. Oh,

sorry. Are there any additional nominations for president?

Speaker 2

I'm saying 30 times. Are there any additional nominations for president?

Speaker 2
Moving on to Vice President, there were no nominations prior to the deadline of January 15th, so
now we are going to open up the nominations from the floor for Vice President. I'd like to

nominate Craig Kearns for our Vice President. I second. Craig doesn't need to be seconded.

Speaker 2
you to write that person into your ballot for Vice President Craig Erdman, C -R -A -1-D -E -R -I -

N -S. We also have another question.

Speaker 2
Last name is K -E -R -I -N -S.

Speaker 2

First name Craig.

Speaker 2
K-E-R-I-N-S-O-N -E-A -T -I-O -N would like to break terrible fortunes as nominee for

Vice President.

Speaker 2
Nobody can hear you. What we're discussing is that Carol is not here. She is a member of the
board of directors. She is a current director. She can be nominated from the floor at this meeting
and be added to the ballot. Was that also for vice president? That is for vice president. We're
currently in the vice president's nomination. So we have a second person. Carol Corkum. B -O -R

-K-U-M.B-O-R-G-E-O-N-S,B-0-R-G-E -O -N -S, Carol, common spelling.

Speaker 2
By the way, Carol has an E at the end of her first name.
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Speaker 2
We're going to move on to the third request. If there are any additional nominations for the Vice

President.

Speaker 2
If you are aware of the President of the Nation, funds for nations, they are provided by the
President. Craig Curran is in North Florida, I believe it is. That's right. Okay. Carol Morgan is in

the Vancouver Island Club.

Speaker 2
what it's called up there, but it's the island outside of Vancouver. Victoria. Victoria. Carol's

actually in Vancouver.

Speaker 2

Alright, so now we have a blue ballot.

Speaker 2
Fill out your ballot, how you intend to vote, your number of votes, and then fold it in half so that
it can't be read by everyone and place it at the center of your table. The election committee will

come around and collect your ballot, and we'll do the tabulation. Thank you.

Speaker 2
Everybody have your lunch. Does anyone say how long they've been members of GACF?

Speaker 2
All of the candidates are regional directors. It's one of their requirements to run for office. I'm not

sure how long each has been a regional director.

Speaker 2

We're going to be here for two years.
Speaker 2

We will give the delegates to the presidential candidates. Yes? Are the candidates going to make

small presentations so that we can help them make decisions? I was just going to mention that
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before you get it wrong. No. Laughter They're going to have an elevator speech. Mark, would you
like to talk about what you're doing with the Autobike Patrol? Mark, I know the Jaguar Motors
Club L .A. Celebrating...

Speaker 2
Celebrating...

Speaker 2
Can you hear me now? Yeah. Can you hear me now? Yeah. Yeah. I'm Mark Maiaga. I'm the
current president of the Jaguars of L .A. I've been a member since 1969. And I've been a faithful

member of the JCA since 1969. I was nominated or appointed by Jack Humphrey

Speaker 2
My vision for JCNA is to grow our membership. I think a number of you were in on my message
in the beginning, so you know pretty much how I feel. And I think JCNA is, it's time to have fun
again. And that's a big, big thing.

Speaker 2
I'm very pleased to pursue the opportunity for your presence and we have a business to run. So

we have financial obligations that we need to be mindful of, as well as having a business

Speaker 2
opportunity to lead this organization into the next year or more with sound financial decisions and

business decisions as well as having fun. Thank you.

Speaker 2
six years, a Jaguar owner and fan for years and years. I got into the club and started judging and
became the chief judge of the North Georgia Jaguar Club. And then later, the North Florida, I was
the chief judge of the IJF back in Gainesville, Georgia. 2017 Chief Judge of the Fort Myers, 1JI,
about two years ago. I love the club. I love the people in it. I belong to, I think, three clubs right

now. And have very much enjoyed being Regional Director.
Speaker 2

Carol Morgan is this sensational lady that lives in Vancouver, Virginia, and she is a steadfast

member of the membership committee.
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Speaker 2
a lot to the board meetings, the membership committee meetings, the marketing committee
meetings. She would be a wonderful addition to the board of directors as the vice president. Her
vision is to reinvigorate regional directors, and she would like to be part of this wonderful

organization. A very genuine, wonderful organization.

Speaker 2
A general question for any of the candidates. I'm a relatively newer Jaguar member, but ['ve been
involved in Triumph's, Austin Healey's, and other marks. We won't call it the Pullman against
Jaguar. I think Jaguar is in a death. spiral and is in a very precarious position, including this club.
What do you think can be done at this time in history to prevent that or to reinvigorate this club?
Look around the room, look at the age of the membership and how many of your clubs have any

members under 50 years old.

Speaker 2
what they did in the 1950s, taking a great leap forward to electrification. Whether you support it
or not, it's gonna happen. I suppose they're shifting to electrification and they're not competing

with a somewhat overcrowded market right now, which is BMW, Mercedes.

Speaker 2
My son works at Tesla. Oh. Our condolences. We do carbon offset. But actually, put it in this
perspective. We are the custodians of a historic Marx. We have this incredible program, thanks to

Hal Christman, Steve Kennedy, and his family.

Speaker 2
It's sort of an anthropological effort on our part to maintain what was, what is, and what might be.
So as an organization, that's one of our primary responsibilities, is to maintain the history, the
remembrance, and the great stories that are around the Jaguar Park. The Jaguar cars, they have
said so, they have made a decision in the direction that they're going. They are embracing 2022,
you know, the century. And I think as an organization, we have to do the same. We can't do the
same old, same old. I think we have to move forward. In my club, L .A., I'd say we have maybe

40 % of our membership is below 50.

Speaker 2
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They probably do color their hair, I don't know. But, you know. And have hair. I don't color my
hair. I just have a lot of hair. I just have that much hair. But I joined this club, you know. And this

is what happens.

Speaker 2
This club, there is, we do a lot of healing clubs, trying to work. And honestly, you know, we

English car guys,

Speaker 2
We boil, I mean they de -boil, and we overheat, right? And that's who we are, and that's part of
our misdeed. That's our responsibility as an organization is to keep that misdeed from happening.

And that's how I see it.

Speaker 2
I'm glad that you asked that question. I'd like to end, I'd like to address the question that you
asked.

Speaker 2
early evening at dinner, I spent a great deal of time with various people in the audience and at my
dinner table to discuss exactly the exact same question. I don't know what correlation there is

between power club and an organization.

Speaker 2
maintain to ensure the sustainability of our organization. We need to identify best practices from

the same or similar.

Speaker 2
We have to share some of the same concerns that they do. We have to look at best practices. We
have to look at where they both succeeded and failed. I think we recently initiated a pilot program

last year with a membership of our program.

Speaker 2
very, very quickly, so we are trying to address this very serious problem that you pointed out.
Thank you for the opportunity. Thanks for answering the questions. Questions for the candidates?

Questions for the candidates that don't know? I'll take another attack, that's a very big question.
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Speaker 2
You know, they have abandoned the fabulous character of Jack Arnold. And they always kind of,
they put the pictures up and show them. So that's about as far as I can go. So that, them
disappearing isn't going to be a big change. And the other marks that you mentioned are orphans,
you know, their parent companies are gone, and we'll just join the ranks of the other British car
companies. There are not very many automobiles, not very many automobiles. They're as

beautiful as that.

Speaker 2
and there'll be Jaguar enthusiasts forever. And I think the old age argument is a little bit erroneous
in that people are getting older every day. You know, people retire every day, people turn 60
every day, and that group is broken. People are living long, but they're getting older today. And |
found a club to be a fabulous thing in return. And I work, I work, and I didn't have a lot of time to
work on the cars. Well, this is like a gift to come back and have time to spend with other people

that love cars and with these cars that I just look at. So I'm not negative about this one.

Speaker 2
I'm a member of seven different clubs and we all have the same problem. We're all getting older.
The average age of a classic car club is 82. Our average age, as ['ve been told recently, is close to
70. Every club I belong to has the same issue. How do you get younger members? The young

group today are not joining. They don't want to be a member of a club.

Speaker 2
working on it and trying different things, trying to entice younger members to join, trying to find
out from them what it would take to get them to join. If we get the right answers, and if we start
getting more young members, it'll certainly be a help, but it's like we're not the only ones out

there doing it. As far as answering for JLR, do you want to give us any current information?

Speaker 2
and a corporate archivist, and Jacqueline J .R., appointed board member of the JCNA.

Speaker 2

I think, I don't remember if it was Will Rogers or Mark Twain who said that the reports of my

demise and of our demise have been greatly exaggerated.
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Speaker 2
I find myself, put the position, I didn't write a report for inclusion in the package because the
situation changes almost on a daily basis. It's like trying to describe where all the gloves are in the
bottle. You know, it's off the pen. But I can tell you this. There's a commitment on the part of

Tata, the parent corporation of Jaguar Land Rover, to keep Jaguar as a brand going.

Speaker 2
I will be more than happy to discuss when my time comes, which I hope it does, to discuss the
current status of the corporation. But one of the things that I said many years ago is that the club
as a whole has to learn how to live without depending on the narcotic of getting money from Jack

Orlando.

Speaker 2
of change, but the fact remains it will still be a Jaguar. There has been... There's been an
awakening inside the Jaguar Land Rover that if you're going to move up market, and there are
several reasons for moving up market which I'll get into during my report, but if you're going to
move up market, all the people who currently occupy that real estate, Rolls -Royce, Bentley,
Highline, Maybach, Mercedes, parts of BMW, If you're going to move in that direction, which in
the car business is referred to as the Northwest strategy, you wanna move on the two -axis plane,
you wanna move to the Northwest. Every one of those corporations sells their heritage. Mercedes
has been selling it for decades. Rolls -Royce. What's the compelling reason to have a Rolls -
Royce other than your favorite hip -hop star has one? What is the compelling reason to have a
Bentley? It's all based on the Bentley boys Gustav Neumann, it's based on You know all those

things. You're not, you don't spend 125 or 150 thousand

Speaker 2
dollars on a car that appeared yesterday And as we all know, everybody, with the exception of
this group, a lot of people have a very short value. So the company's going to survive. There's
been a rebirth in the interest in heritage. Some of that is driven by the fact that now there's

actually some money in the coffers. Jaguar and Land Rover just turned in record profits for 2023.

Speaker 2

JCNA AGM Sat 3/16/24 First Rough Draft — Computer conversion Audio to Text 12/4/24



24

There's a whole discussion about the dealer situation, which we can approach later. But mostly,
I'll give it back to you in a second. The one thing I can tell you is, keep an open mind. And if your

dealer told you anything, it's probably not correct.

Speaker 2
As usual, land corporations, they can't do this because of them. Not so much that it's true, it's just
not a way to tell you, I don't want to observe your car, I don't want to talk to you. Alright, let's
keep moving. I've got a couple things to add to that. I'm sure some of you can correct me.

Triumph and MG went out of business about 25 years ago.

Speaker 2

They're stronger than ever.

Speaker 2
M .G.'s pretty strong. Yeah. There's also a different view of those cars. Those cars will stay
around forever. They're cheap, and they're simple. Yes. I mean, you can go out anywhere and get
anice M .G. or Triumph for about 15 grand. Depending on the quality, but somewhere in that
range you can get one for $15 ,000. Jaguars are expensive and they're complicated. Everyone's
got one that says, do you know a mechanic? So that's a problem they have. If the company goes
out, I don't think it will, but if they should go, it should not affect the club. We still love Jaguars.
We still love socializing with people that love jackfruits. It should not make any difference
whether the company is there or not. I mean, if a new person buys it and gets a new Jaguar,
they're leasing it for three years and they're walking away from it. They're not an owner in their

mind. I didn't mean to bog the group down. I wanted 15 -20 seconds for each one.
Speaker 2
Okay. Membership committee report. Mark or Deidre, do you have anything to talk about
shortly? Quickly.
Speaker 2
The, uh, membership committee, I took over the membership committee in 2018, uh, and

expanded six representatives, who at that time, 60, I think it was, 60,

Speaker 2
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On the 59th of August, we invited all of the members of the committee, members, chairmen of
the club, to participate in our Mexican community. It is probably a reawakening of that
committee. And it is, the format of that committee is sort of an open, open agenda in which we

discuss real, intrinsic problems in each club.

Speaker 2
We're also very honest about how we feel about the club and about PCA. And I invite any of you
here today to encourage your membership committee chairmen to participate in the membership

committee. Myself and Deidre, please stand.

Speaker 2

We have a lot of fun in our meetings and we resolve a lot of issues.

Speaker 2
In our meetings, we address the problems that each club has. We're in line? Okay, okay. And this
is Mark Crew. Okay. This is Mark Crew. This is Tony Perry from the Delbert Growing Club.
And he shared their viewing calendar that they promote. And, for instance, in our club, we just
pass out a business card on shields of jets that we see on the street, and Tony shared his, and I
think it's much, much better than what we have. And he shared with all the clubs. So, it's hard to
definitely share, we learn from each other, and we can talk about the student membership and

how to bring them back. So, I mean, we had a good year, a very, very good year.

Speaker 2
And so, you say, okay, there's 50 ,000 cubs. Why do you want to inform people to participate?

Well, these are the people that really care and are problem solvers. And it makes a difference.

Speaker 2
Our participation is, it's not mandatory, it's most of the people that participate in our meetings are
there because they want to have a problem solved, or they want to share a solution to a problem
that they found, and found something that actually works. And right now, membership is the
lifeblood of this organization. We've been talking about finding, how do we attract young people
to our club? This is what we've got to use. Right here, this thing. This thing that we all have in

our pockets. Social media.

Speaker 2
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social media is, I think, is going to be one of the tools that we're going to have to use. And folks,
we all have gray hair. Well, all of us guys have gray hair. And we're going to have to learn how to
use this tool to attract new people. And as we will say, we're going to do this. They want to have
fun. They want to drive the heck out of their cars. They want to go wine tasting. And they want to
socialize, meet people, and network. And that's what we have to rely on. Now, if you want to
grow your club, that's how you're going to find some younger folks. So I encourage you to think
about social media. Think about direct, in -person. Everybody in your club is an ambassador of
your club. Give them tools. or a flyer or whatever, get some tools to when they see a jaguar, hand
it off to that one. It works. It really does. Thanks. John? Les, you've got one? Yeah. Les? I think
you want to step into this? Les has got it. He's got it. He's got it, Mike.

Speaker 2

You're up. Membership. Comments? Comments on membership. All right.

Speaker 2
We do not have a formal report from social media, but we do manage a Facebook page, well two
Facebook pages, for people who want to get in touch with us. JCNA, one which is open to the
public and is used primarily for advertisers, but also current Jaguar -related news, and then
additionally there's a members -only page, which is only open to members, which quite a bit of
club news gets posted from. We also have an Instagram feed. Now the thing is there that the
administrator of the Instagram feed, Patrick, who set it up and was really very instrumental in
moving that forward, he's gone off to college. So we do need a new administrator for that. But
they're very effective tools. Within my own club, we also have a page and a closed group, and we
get a lot of members that way. And it's tied into our website, so most of our new members,
probably 95 of our new members, come through our website. And the big thing about that is we

gather all the information at the time that they request membership,

Speaker 2
and we get accurate information. and it doesn't quite make Phil's job easy but it makes it a bit
easier so I think it's important that we use these tools and we're looking to expand them
additionally. And the other area that we have, we use social media, is in the GCNA YouTube
channel. And there's quite a bit there in terms of old, traditional, educational tapes from Jaguar

that we took, we converted, and we posted, and then also pictures of events.

Speaker 2
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If you're aware of a video that is directly Jaguar related, we're going to put that in place. There's a
lot of content there. And we also did put the last Junior School, the last online Junior School
video up. And there is also a link to... the video that Jay did that was relative to judging,
particularly judging e -titles. It was a great video. So that was social media and membership.
Same. And then you also have the direct marketing mail. If there are charts in your packet that

compare membership by product

Speaker 2
You can see where your club is, where the other club is. Whether they're going top or down,

they're going declining.

Speaker 2
For those of you who are not familiar, this program used to be called Passport to Service. And in
the older models, in the service manual, there was a section about J .C. and Amy's membership.
And there was actually a care about a card. And that would be mailed and it would come to me.
And I would find the letters above and send them information. Send them the referral information
and send it to the club. Unfortunately, now, there's no tariff. There's sort of a sentence or a tariff
that's hard to find. So, we have two sources. One is the cards, and that is when they make a
number. And the other is when they go to the JCA website, Victoria Club, that comes to Jeff. He
sends the information to me. So, you can see the numbers are down a little bit. We've received,
Steve, Do you remember how many cards you received this year? Not that many, right? Maybe
20? Yeah, yeah, yeah. So they're down. But [ want to thank all the clubs who have responded.

And we had some increase in membership because

Speaker 2

of this program.

Speaker 2
I didn't. I didn't. I go to the Google Fusion website and search Pacifica and I have to find the club.
Then I have to go to the club to make sure your press area or membership chair is not changed.
So if anyone in here that your membership chair or prison has changed in the last couple of

months, please let me know.

Speaker 2
I think it's about personality.
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Speaker 2
I know the Wisconsin Club is my home club. We do contact every club located in the
constituency, and we have a very high percentage of people that join our club. Yes, ma 'am. Your
question, or sir, I'm sorry. I'm just curious. I know there was no financial report, but are the
membership fees covering losses? on an ongoing basis? Sorry. Are the membership fees covering
costs every year right now? Last year, we did a $5 increase because that was about 7 % inflation
over the previous year. We probably have, since the $10 increase several years ago, we've
probably had 50 % inflation or more than that. So we didn't cover it all, but we covered the
majority of it. Now inflation is down, thank goodness, hopefully it will stay down in the 2 -3%, 4
% is the max for the next few years and we try and keep coverage where we, in 2022, We
covered expenses and did not have to go into reserves. 2023, we made a minor withdrawal from

our reserve funds in December to cover until the renewals started coming

Speaker 2
in. So we were running a little short of cash in December. But we have not gone into the reserves
as we have been until this was another $30 ,000 to $40 ,000 a year. I hope that answers your
question. Is this then, is this an accurate chart? That was last year. That is not, that's an update to
the 2023 chart. We do not have one for 2024. Okay, so, is that line at least straight above the

reserve? That's all really my question.

Speaker 2
The goal is, to build a reserve to the $300 mark. We are currently at about $250 ,000 in that
reserve. The reason we were able to do that in the reserve is A club our size should keep one
year's operating capital in reserve in order to be solvent according to most indicators in industry.
Some of them say 2%, but the minimum is 1%. We are starting with 1 % and we're doing our best

to build it back up to at least 1 %

Speaker 2
members out of their pockets as much as we can. We're doing as many cuts as we can, we're
saving money wherever we can save money, and we're doing our financial responsibilities and
taking very serious. We have a five -year plan it has, unfortunately, we couldn't stop it in the five

-year plan we have got the year -end results 2023 from the accounting firm that

Speaker 2
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You're welcome

Speaker 2
You mentioned this sheet, okay, if you look at the two options on this sheet, it's one with no dues
increase and it goes right on down the bottom, the other one where the line is staying above the
horizontal, that's with a $10 dues increase, we passed a $5 dues increase So, our profitability is

much closer to the break -even point here, just looking at last year's chart.

Speaker 2
We took the feedback from folks last year that we announced the $5 increase too late. Some of
them had already started their annual renewal drives within their clubs. And so, we've taken that
note and we will make sure that if we are going to do an increase again, we will make sure that it
is done in the August time frame. I don't foresee one, I don't know, and I think we can run along
and continue as we are with the cuts we've made and the redressals we have on the place.
Although, the current situation with the journal and JLR pulling their $40 ,000 worth of

advertising is something we've got to figure out how to recover from that.

Speaker 2
Some, coming back to make sure they think, they really need to continue to analyze the journals.
The Jaguar Journal was started in 1958 and is the longest running publication of Jaguar in the

world.

Speaker 2
I never look at mine. I leave it in the plastic bag. Is there a way to opt out of getting it that way
and just get it through email and save some money for the club? It's all going to that direction.
We'll get into that later. A club going to an electronic newsletter, it's a hundred percent savings
because you've got volunteers putting it together. JC &A, we get a one -third savings because we
pay editors, we pay a company to pull all the pieces together, And then we paid to have it printed
and shipped. If we were to go electronically, we would eliminate the portion of paying and
shipping. So we would save half to a third. It's not a massive savings for JCNA. I'd be willing to
chip in to that. For a club, yes, you can sign up for the electronic techware journal. Les will gladly
walk you through that. And it's probably in the package here. But it is available. It's easier to
share with other people that way too. If you're trying to recruit a new member, you could send the

email on to them
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Speaker 2

and get them excited about it. And I was just gonna add, young people can't afford JURs. They're
probably not members of Mercedes Club or Ferrari Club or any of the other clubs either. But they
might have an FG or Triumph. Yeah. So the media outing of the Jaguar Journal is posted on the
QECA website. You can download that and forward it to us. to affect the members, or just don't
go to the website to explore, because again, it's in the non -member section. It's open to anyone to
see if they want to or not. Yeah, that's right. So, just point them to the CSA website, and they can
find the journal there, they can download it themselves, you don't have to. John, it's in the
members -only section. It is now. Yeah, it has been currently, for almost two years. No, you can
download it and save it as a file. As a member, you can log in and move to the other side of this
component. Just as a legal perspective. You sign up for the Electronic Jaguar Journal and you get

a link to your house every month.

Speaker 2
Or every other month. Just forward the email. I just want to go back to that comment that was
made about Advertising no longer being, G -J -O -R being advertising money. What you have to
understand is two years ago there was a very real chance that there would be no more Jaguar or
Land Rover. Post -pandemic, the company was hit with three really big, devastating financial

lows. The company has now recovered from that.

Speaker 2
was that you have to plan your life around your own business. You know, this is, if Jaguar comes
back and says, hey, we'll give you another $25 ,000 and we'll buy three pages of the Jaguar
journal, that's great, but the bottom line is, to depend on someone else handing you a check.
Every year is a fool's errand, and it's about time JC &A weaned itself from that idea that they're
going to get outside help. If you're healthy on your own, you don't need JLR. And that's what I've
been trying to get everybody to understand. I mean, I hear comments all the time as well, what's,
you know, we on the board here, what is JC &A doing for us? And then on the board I hear,

what's JLR doing for us? I don't want to be in the house.

Speaker 2
Thank you.

Speaker 2
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We used to get a donation from JMR, and we used to pass it on to the clubs. About three years

ago, before that stopped, and everybody said, oh, why did you do that?

Speaker 2
We don't ever expect that to come back. Advertising is a different story. We are attempting to
keep the pages available to JLR if they want to buy back. If we still hold advertising pages for
somebody else and JLR wants to get back in, then as far as we can accept their advertising, we're
going to be able to have things. That's why we're hoping that the NLR wants its tickets at some of
its enterprises back up, but we are selling the ads to other entities on a short notice, trying to keep
them open if they do want to come back with that, because there's a short window for that to
happen. If they don't, well then, we sell them to the other organizations that are willing to pick
them up. I'm sure that'll be covered in the, one of the committees. That's what I heard, that's my
opinion. But yeah, we, as a board, I don't think we are, you know, I don't think it was any kind of
money that we were given. Just to be clear, I think, just one here. Okay, just the results of the

locator service result,

Speaker 2

or the front locator service results, that too here. See all that? Okay.

Speaker 2
The count of members in each club in JCNA, some have gone up, some have gone down. Here's
the amount of changes. Oh, we're down to 25 isn't it? Yep. Excuse me. I'd like to address that last
comment you made because I think it misses the point. I don't think the relationship between
Jaguar, Lennon, Grover, and the journal is the same. is the only issue. I agree with you 100 % that
it shouldn't relate to, stroke a check to put an ad in, stroke a check to keep the organization alive.
support the products that this group loves to enjoy. I shouldn't have to struggle to find a part for a

car I enjoy.

Speaker 2
reasonable to obtain a part and has walked away from its heritage is what I believe many people

who enjoy, adore, and love the brand find frustrating.
Speaker 2

they won't stroke a check to put an ad in a magazine, while Mercedes, Porsche, and other places

seem to have a better heritage support system. And I realize there's a little here and there, but
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that's at least something that I sense as a tension. Well, I agree with you. I agree with you 100%.
The biggest problem we have right now is, and this is not only General Manohar, it's everybody.
Certainly. Nobody makes a delineation between what is the corporate and what is the dealer. And
as I mentioned before, if your dealer is told you something, chances are it's not right. It's not the
dealer, it's the manufacturer. No, it is the dealer. Jaguar Land Rover currently has a heritage parts
division. I deal with them all the time. Yep, well the dealers, most of the dealers can't be
bothered. The parts manager can't be bothered wasting his time to get into the other computer
system. I get people, I get calls in the archives. I'll be finished. I get calls in the archives from

people who have 10 year

Speaker 2

old Jaguars. Oh, the dealer tells me they can't find a cap converter for our car.

Speaker 2
We're dealing with multiple pianos here, you know, it's like, oh, it's his fault, or it's their fault. So
I can tell you right now that what I do, if a customer calls in and says I can't find a cap converter,
and the other thing is, if you call J .L. Warren, you have a 10 -year -old car, they switch you to
our cars. I have no capability of answering their question. All I can do is give them direction. And
what I do each time is, if you check with the dealer and they move you off, Here's Welch, here's S
&G Barrett, here's Moss, here's their email address, their website, their phone number. I do the
same thing with Rovers North on the Land Rover side. The biggest problem is there is a huge
market and there's huge availability. on a lot of these parts, you just got to know where to look for
them. Now, in terms of service, that's another whole problem. I understand. Again, I was going to
address this later, but the biggest narcotic to dealers today is warranty work. You know, someone

came to

Speaker 2
me the other day and said, well, the dealer told me that they were told by Jaguar not to work on

anything over 10 years old.

Speaker 2
I'm trying to answer your question, that there are resources out there, and the bottom line is, if
most dealerships, if you can't plug it in and read it off the OBD -II, and it doesn't give you codes,
they won't invest the time on the car, because they lose money on diagnosis time. So, they don't

want to be bought. So again, when there is a vacuum, okay, we've seen it with a couple of other
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organizations, including Coventry Foundation, where there's a vacuum, something rushes in to
fill that vacuum. And now this is the opportunity for JCNA to rush in and fill a vacuum that

exists. But don't confuse the manufacturer with the dealer. Everybody inflates those two.

Speaker 2
It's not the same thing. Dealers are independent business people who you can't terminate unless
they're convicted of fraud. You can't arbitrarily terminate everybody. Every one of the Jaguar
dealers that gave up their franchise... Sir? Yeah? I appreciate all your sharing. I have found every
part I've ever needed. It should not have taken me the effort it took me. what you're sharing.
Thank you. All right. All right, Bob. Let's see if we can get this going again. Okay, let's do it.
You've got the report in your packet of how many clubs have changed. Let's see, this one went up
16%, or, you know, grew by 16 members is what lost, you know, last year. So, a little all over the

place.

Speaker 2

Marketing Committee.

Speaker 2
I'm going to start a new agency. I just have one. There it is. Oh! Thank you. Thank you. Thank
you. Thank you. Thank you. Thank you. Thank you.

Speaker 2
Thank you. I apologise, I misread the schedule there, so I thought I'd have a cup of coffee before
this. In the September, well the fall board meeting, John came to me with a suggestion that had

come from one of our members

Speaker 2
is to use direct marketing and we have access to a list of 7,800 Jaguar owners. So we put together
a small project team and we ran through this, we defined our objectives, what we intended to do,
costed it out, brought it back to the executive board and we got approval to go ahead with the
trial. So our trial size was 1,000 potential members. and this is the project team. The project team
was Jack, myself, Nedra and Mark. Mark is the person that came up with this idea and he spent
roughly 25 years with the I think the American Antique Motorcycle Organization, and he'd been
in charge of recruiting. He'd grown their membership from about 25 ,000 significantly above 100

,000, I believe. So we ran through this and we did all the prep work, got approval to go ahead
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with the trial and on the 2nd of January the 6th we mailed out 996 invitations to join GSE &A
and the invitation was an invitation letter and our current membership brochure and a essentially

prepaid envelope for a reply to come

Speaker 2
back to. Well, we sent this out and we waited. and today we've had 11 responses which is not a
very good response rate. Six of them were positive and five were negative. Five of them are no

longer on the Jaguar or this person that you're mailing has passed on.

Speaker 2
So the six came to Jack, who passed them off to Nedra, and Nedra has passed them off to the
membership in each club. The next piece of the process would be for the membership chairs in
each of these clubs to go and contact these potential recruits and turn them into members. Given
the numbers for these response, our belief is that the We've got a good process, we understand
what's the process, but the list that we were provided was too old. And so we, at the moment,
what we're doing is we're gathering the rest of the information. There's no time. We need to get
through the process and see how many will actually convert to members. And if there are any
stragglers coming, which, well, may or may not happen. But then, once we probably, about the,
sometime early May, we'll produce a report for the board, and the board can determine if we want
to look for another source, another list source. We might even find two potential list sources. One

is Pravcon, the production house that produces the

Speaker 2

Jaguar Journal, and they've indicated that they, They have suitable names and addresses for us.
And then the other one is Xperia. Xperia, in actual fact, a long time ago I used to work for Xperia
when it was TRW and they have literally millions of names and addresses, and also they run auto
check programs. They know about cars that people own. So, we're not going to pursue that until
we've got approval from the board and they say that we'll need to produce our final proposal, our
final report, and let the board decide. So that's where we're at. The big thing is that recruiting is
everybody's job. Everybody's job, everybody who's a member, should be looking to expand our
membership. And this is one arrow in our quiver, and we should look to see if this makes sense.

If not, then okay, we've made an exercise, we've evaluated it, and we'll move on.

Speaker 2
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questions? Did you say that this cost 30 grand? No, it cost is $2 ,936 .83. Oh, $2 ,000. Okay, so if
you pick up theoretically out of that $70 ,000, you pick up 200 and something members. At $440,
you're at about $8 ,000. If you go look at a traditional marketing organization, you look at the
cost of member acquisition, it's somewhere in the order of $12, $15, and a high. It could be a lot
higher. It depends on the product. But you very rarely break even on the first year and you need
to recruit members and retain members, that's part of it. Overall, everybody should be doing that
as well. If you go look at the table that we produced there, it's an eye chart. If you go look and

look at the trends, you can see the clubs where the retention is not strong

Speaker 2
Very good. Thank you. Thank you, Les. That program was presented to the board from a
member, who has done direct marketing for the last 20 years in the antique motorcycle industry
and pushed the membership of their club from 50 ,000 to 100,000 over the course of three years.
So, he's very committed to it, he says it's a good process. It would be any expected of KCNA to at
least attempt to do it. So, we put together, we're trying. If it works, great, if it doesn't work, we'll
have to. But what I'd like to say is, every member's responsibility is to let them, if you have an
idea of how to grow memberships, make sure that the Board of Directors, nobody but regional
directors, so that we can at least attempt to grow membership that way. I know I had last year,
they had me on my challenge, every one of those things, to go back to their clubs and say, if

every single member recruited just one member a year, we would double in a year.

Speaker 2
So once you pay for the first, the 2 ,000 is for the 1,000 people or for the 7 ,000 people? We
bought, in fact we paid for 1 ,500 names, about 16 sets of names. The major cost is for the
printing and the post outbound postage. And then it took a lot of Jack's time to set up a business
reply envelope licensed with USPS so that we get very good rates on the return postage. overall

that was the biggest part was the printing. Okay. And if we did this again, we would probably

Speaker 2
move from focal print to cubical print and shave some more pennies off each one, but that was
the biggest part. And you only need to buy new names, right? That once you've bought the
names, you own that list, you don't have to... for next year, you may only ask them for the
changes to that list, right? Well, at the moment, we've got 1 ,600 names that we bought, sorry, 1
,500, I run a de -nuke against our current roster, or in actual fact, our roster for the last three

years, we've
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Speaker 2
those as many times as you want, but as I say we need a better quality list. If anybody here knows
of a list or has got sources, you know the main sources would be something like SMB Marriott,

but they're a little bit gaugy about sharing their customer list.

Speaker 2
experience is in this business. I mean, probably 60 % of the job that you get comes from
experience. So anyway, that's that's that's the current strategy. All right, let's thank you. Any other
questions before we take a short break? Take a 10 -minute break, whatever you need to do, and
I'll see you back here in 10 minutes. If you have your mail filled out, hold it in half and you can

take it from your place setting.

Speaker 2

Thank you for watching my video. Please subscribe to my channel. See you in the next video.

Speaker 2
Bye. and I will try to do what I can as best as I can for everything in the world. I'm trying to be as
strong as I can. I'm trying to be as strong as I can. I'm trying to be as strong as I can. I'm trying to
be as strong as I can. I'm trying to be as strong as I can. I'm trying to be as strong as I can. I'm
trying to be as strong as I can. I'm trying to be as strong as I can. I'm trying to be as strong as |
can. I'm trying to be as strong as I can. I'm trying to be as strong as I can. I'm trying to be as

strong as I can.

Speaker 2

Thank you for watching my video.

Speaker 2

Please subscribe to my channel. See you in the next video. Bye.

Speaker 2
I'm going to put it in the back of the car. So it looks like it's in the back of the car. I'm going to
put it in the back of the car. I'm going to put it in the back of the car. I'm going to put it in the
back of the car. I'm going to put it in the back of the car. I'm going to put it in the back of the car.
I'm going to put it in the back of the car. I'm going to put it in the back of the car. I'm going to put
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it in the back of the car. I'm going to put it in the back of the car. I'm going to put it in the back of
the car. I'm going to put it in the back of the car. I'm going to put it in the back of the car. What? I

don't have ice.

Speaker 2
That's okay. Okay, I love you. That's okay. Oh, you did? It's cool. Okay.

Speaker 2
Does anyone have a bail if it hasn't been picked up yet? Yeah. Yeah.

Speaker 2
I don't think this is interesting enough, but that's the way it is.

Speaker 2
I'm Paul Novak. Hi Paul, how are you? And I've met you a couple of times. One of the times was
with Stephen Shoebrooks. Yeah, of course. Is he a character or what? I've known him for a long
time since he was this big. Yeah, we met before. How you doing? Good, good, good. A few years
ago we were out in the San Diego area and now we moved into South Carolina. Oh, I'm not too
sure. | stayed a member of the San Diego Jaguar Club just because there's no real JCNA club in

Greenville. Yeah, you could be at Mars too.

Speaker 2
But I had 20 years of friendships in the San Diego Jaguar Club, so when trying to decide I said
well I'll just stay a member of that club and then what happened was they said well the AGM is
happening and I said well I'm just 100 miles away, I could be a delegate and I've been meaning to
go to Charlotte again and so forth. I'm surprised you kept your silence when this guy stood up and
said how I did it. I'm surprised you kept silent to answer this question. That question? Yeah.
That's what my breakout sessions were. Now, I know, that's exactly what it was for you. But
when you talk to somebody who doesn't realize it, we never relied on the factory for parts. Never.
Not since the early 60's when I came to Northwood. And then I didn't get Jaguar parts because
they were too expensive. I said, cross it for an Austin and Healy, cross it for a Simca, cross it for
a Sunbeam, and sure enough I get the same doggone slave cylinder. Exactly the same bolt pattern.

But if [ bought it under an Austin

Speaker 2
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and Healy number, it was $29. If you bought it under a Jaguar number, it was $79. I try to avoid
all the normal talking points. The normal talking point is like, you know, how do we get younger

people involved? I'm so sick and tired of hearing that.

Speaker 2

I think historically it was not people that were raising their families that were involved

Speaker 2
There was no answer to it. Absolutely not. Not only did he get it dressed once, three times. It took
time. [ understand what you're saying, but the factory should make it easier for us to get parts.
Why? That's just a proclamation on the soapbox. Yeah. Why? Part of the enjoyment was finding
the parts. Parts are totally

Speaker 2
I have an Excel spreadsheet of the parts that I need to buy, and in there, one of the columns is the
local Jaguar dealership. And I have been surprised pleasantly numerous times when I was pricing
parts out, looking for availability and stuff, and I found that the Jaguar dealership had not only the
part competitive and because I can pick it up at the dealership instead of having it shipped to me.
Well, it depends on what you're talking about. But in most cases, because of the cost of inventory,

they made a 10 -year cutoff. After 10 years, they no longer replace stock.

Speaker 2
The one that was in there, it was shot, it was really all clocked up, and I wasn't going to get it re -
cored, I wanted to do it. So I searched around, and it was XK's Unlimited at the time, but they
couldn't get me, it was like a six month lead time or something. I called them, the dealership, they
had to install. What happened, there was enough demand, that they went out and they had their
supplier build, I don't know, a hundred of them or something like that. I happened to luck out and
I said, I can't believe this. And so when I picked it up here, it was beautiful, it was OEM, it was
brand new, it was cheaper. Net cost to me was cheaper than anybody else offered. There was no
lead time because I ordered, they said we can get it in like two or three days because it's up and
down. Literally, if that happens to me, the next thing I'd do is go to local and get myself six digits
for the next lottery. That's how lucky, that's how lucky that was. Also things like, if you work on

your cars, it

Speaker 2
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