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Saturday, March 11, 2023, JCNA AGM Meeting Agenda (8:00 to 2:30)

AGM Weekend Schedule ] PhilEndliss yes
Agenda ] Bob Matejek yes
Introduction JohnBoswell verbal
Introduction of the Board of Directors | Board of Directors . . . yes
DelegateRollCall . ] Bob Matejek yes
Administrative Instructions | Bob&John yes
Approval of the 3/26/22 AGM Minutes | Bob Matejek Appd.
OldBusiness . ... Included in Committee Reports none
NewBusiness o ......Includedin Committee Reports none
Committee Reports: Report?
Administration
President’s Perspective . JohnBoswell . no
JCNA TreasurersReport ] Bill Sihler yes
JCNA FinancialStatus ] Bill Beible yes

JCNA is following our 5-year Financial Plan. On Page 9 of CR-1c, the base line is shown at $350,000, but
due to the increased operating expenses and increased inflation, that is not correct. It should be
$50,000 less at $300,000.

A cost savings idea came up of going to an electronic Jaguar Journal. Most thought paper copies are a
thing of the past and electronic. Due to the higher costs, the JJ must go electronic and not paper. By
going electronic, we only save 1/3 of the total costs due to editor and production costs being fixed.
Many did not know about the electronic JJ.

Business Comm Report, Insurance ... .| Bill Beible no

A Marketing Committee was established with Mark as Chair. Several members agreed to join the
committee and participate in the monthly meetings. We need to get JCNA out there!

There was quite a bit of discussion about bringing more income into JCNA.

Bringing Land Rover into JCNA was brought up and everyone was in favor of it. It will be tough. There
will not be any support from JLR. LR owners and Clubs have various purposes and very few of them
align with what JCNA is doing.

Election Committee Report ... ._...........] Lisa.Schafer . yes
Regional Directors, Executives and Bio’s
JElection Ballot Delegates. ... (at.end of AGM Pkg)......yes
Membership
Membership Numbers Comparison ... .| Les Hamilton. ..o yes
Our membership dropped from 5073 in 2021 to 4924 in 2022, a drop of 149.
CR-2B  Membership Committee Report . .. .. Mark Mayuga/Nedra Rummell ... yes
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Misc.

CR-9
CR-10

CR-11

IJFs and AGMs

UF.and AGM Calendar ... Bob Matejek. . yes
2023 1JF, 10/25-29/2023 in Santa Barbara, CA.._MarkMayuga ... yes
2024 AGM in North Carolina??? .1 EriC DUND yes
A busy and entertaining weekend.is planned for the AGM.in NC next year.

IJF.Committee Report . o] Mark Mayuga ... yes
Concours

Concours Committee Report ... JimSambold ] yes

Jaguar Concours Rules Committee | Hal Kritzman_ yes
All Chief Judges should get the Chief Judges Book in paper from Steve or electronic from Hal.
Concours Rule Book for 2024 Hal Kritzman & Steve Kennedy yes

Several sentences and qualifiers were clarified by group consensus. All the proposed changes
were approved with minor clarifications. There really wasn’t much disagreement.

Jaguar Journal

Jaguar Journal Editor ] Peter Crespin. .. yes
Jaguar Journal Committee .| RO ThUSS ] yes
Jaguar Journal & Website Advertising. ... .| Diane Dufour ol yes
Electronic JaguarJournal ..l Les Hamilton. ..o yes
Coventry Foundation . .. . .. . . Tom Wright & Gary Vaughan ___...._....See separate pkg
P Gt O e yes
JEETe o o TSRS yes
LA oL SRR yes
Lo B Ko ] o SRR yes
REBAII et yes
AU O Y et yes
JCNA Website Status, Update, Calendar, and Results .. Jack Humphrey ... no
Opendiscussion fromthefloor ... ... Allthedelegatesandguests ... .. ... none

These reports will be covered if time allows.
They are in the AGM Package for your knowledge and interest.
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CR-12 Jaguar ArchivesReport ... Fred Hammond ... no
CR-13  Administrators Report ... ... Jack Humphrey .. no
CR-14 Legal CounselReport . . . .. ... RobThuss . . . .............D‘oissues
CR-15 Club Locator Service ... . .......] Nedra Rummell ... yes
CR-16 Protest Committee ... .. Knick Curtis yes
CR-17 Rally Committee Report . ... JohnCorey yes
CR-18 Slalom Committee Report . .. ... .. ... Johnlarson . yes
CR-19 Special Awards Committee Report ... .| Bob Matejek. . yes
CR-20 2021 EventRoll-up . . Jack Humphrey .. no
CR-21 Competition Awards Management | RonWallis no

Bob Matejek
JCNA Secretary
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